Deliver more leaflets

FCEC met last week, immediately after conference and for the final time
before the run-in to May elections.

In short, from now to Thursday 8th April, the nominations of thousands of
Liberal Democrat candidates are being collected and submitted to local
councils across the UK in the biggest round of elections in recent years.

FCEC wishes good fortune to every one of you who is standing and ensuring
that everyone in England, Scotland and Wales has at least one opportunity to
vote Liberal Democrat this May.

Delivering the right message, at the right time, to the right
person

For our part we are learning the lessons of 2019 and, following a significant
piece of work looking at how people respond to our messaging, we are
developing campaigns promoting those of our policies that will attract more
voters to our cause, whilst continuing to champion the causes for which we
are already known.

This does not mean that we stop saying what we believe, it just means that we
say more about the things we believe that will encourage more people to vote
for us.

Equipping you with the best tools

The problems we have faced with IT Systems were discussed and whilst things
will not be perfect for May, there have been significant improvements.

Discussion around how we support local teams with suitable systems is ongoing
and consultations with party members and bodies are under way.

Tiering of local parties

The tiering of local parties will be reviewed following the local elections
and any changes will be agreed by July.

The tiering of seats is a qualitative assessment of the electoral success of
local parties. It will be reviewed each year after the local elections and is
the foundation on which our local, regional and federal development plans are
built.

We discussed and agreed that, if a seat is being moved into or out of Tier 1
there will be consultation with the Regional Party and clear communications
with the local team.


https://www.libdems.org.uk/deliver-more-leaflets
https://www.libdems.org.uk/federal-communications-and-elections-committee
https://www.libdemvoice.org/dorothy-thornhill-review-update-66952.html

Campaigning
This close to polling day, what really matters is more campaigning.

I have been particularly pleased, with restrictions easing near me (always
check your local advice) to be able to get back out knocking on doors.
Meeting the public really works.

The doorsteps await!
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Party finances and a new HQ

New members of the team

Our most recent meeting saw two new members join the committee. Shelley
Snelson takes up a new position as Deputy to the Registered Party Treasurer.

In this role Shelley will provide support to the Chair in committee work in
particular managing communication to sub-committees, special projects, and
communications with the Parliamentary Office of the Liberal Democrats (POLD).

Following the loss of Paul Fox who needed to step down for personal reasons,
Dave Hodgson was returned to the committee in a by-election. Don’t forget,
you can find opportunities to run for committee posts, volunteer elsewhere,
and apply for paid positions, on the website here.

We welcome both Shelley and Dave to their roles and look forward to working
with them.

Lib Dem HQ in Westminster

Many will be aware that the landlord was unwilling to extend our tenancy in
Great George Street and hence we needed to seek an alternative location.
There has been a lot of debate over the type of accommodation needed
following changes to working practices forced on us by Covid-19.

We have been supporting the staff in understanding the financial and
contractual elements of the move and are optimistic that, subject to
continuing negotiations, we know that we will be able to secure

something suitable for the staff and delivering a significant reduction in
our fixed cost base.


https://www.libdems.org.uk/deliver-more-leaflets
https://www.libdems.org.uk/party-finances-and-a-new-hq
https://www.linkedin.com/in/shelley-snelson-ab787248/?originalSubdomain=uk
https://www.linkedin.com/in/shelley-snelson-ab787248/?originalSubdomain=uk
https://twitter.com/DaveTheMayor?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.libdems.org.uk/work_for_us

Annual accounts

Operations updates continue to highlight the pressures on the Compliance
team. This year’s financial account for Local Parties, without a requirement
for audit, should all now be with Compliance. The focus now is on supporting
those who need to submit audited accounts to the Electoral Commission.

Compliance have rolled out significant levels of support to local party
officers through their ’'28-day Challenge’ in February. There is much work
still to be done in managing finances and Compliance through the elections
across Great Britain in May.

We remain, as always, grateful for the efforts of local party officers in
maintaining compliance and avoiding sanctions.

Financial report

The situation with Covid-19 remains challenging and we are still spending
significant effort on understanding the impacts on membership and donations.

We realise that during this election period members will be receiving many
requests for support, but if we are to succeed in May then every contribution
matters.

Fundraising

At the last meeting we gave our thanks to Mike German who leaves his role as
Party Treasurer after some five and a half years!

The next meeting will see us welcoming Tilly McAuliffe to the committee as
the new holder of that position — taking over as we continue to go through
challenging times.
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Chag Sameach!

At sundown tonight, Jewish communities in the UK and around the world will
mark the beginning of Passover, the eight-day festival commemorating the
liberation of the Israelites after 400 years of slavery in ancient Egypt.
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https://www.libdems.org.uk/a-new-face-for-fundraising
https://www.libdems.org.uk/party-finances-and-a-new-hq
https://www.libdems.org.uk/passover-2021
https://www.libdems.org.uk/passover-2021

It's Time to Unmask Violence Against
Women for what it really is — Violence
by Men

The killing of Sarah Everard shocked the nation. She was described by family
and friends as “bright and beautiful”, “kind and thoughtful” and caring and
dependable”. My thoughts have been with Sarah’s family ever since we heard
she was missing, and my heart still goes out to them.

Go to Source
Author:

A green recovery with a Sovereign
Green Wealth Fund

When Liberal Democrats say put recovery first, we mean creating a fairer,
greener, more caring society, and at the heart of this plan is ensuring the
recovery is green.
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https://www.libdems.org.uk/violence-by-men
https://www.libdems.org.uk/violence-by-men
https://www.libdems.org.uk/violence-by-men
https://www.libdems.org.uk/violence-by-men
https://www.libdems.org.uk/a-green-recovery
https://www.libdems.org.uk/a-green-recovery
https://www.libdems.org.uk/a-green-recovery

