
HMCI commentary: Ofsted’s strategy
2022 to 2027

I am delighted to introduce our new 5-year strategy, setting Ofsted’s
direction from now until 2027.

As I write, both education and social care are under great pressure,
grappling with the effects of the pandemic, lockdowns and restrictions on
children and young people: their education, their social development, their
physical and mental health, and their welfare. Ofsted’s role has never been
more important, and we will continue to play our part in this recovery phase,
working as always for children to raise standards and improve lives.

Over the last 5 years we have built strong foundations for the future. In
2019 we brought in a new education inspection framework that put greater
emphasis on the substance of education – the curriculum. We have championed
the view that high exam results are the product of a great education, not
only an end in themselves. In children’s social care we have become more
proactive in protecting the interests of our most vulnerable children and
supporting high standards of care.

Each of us has only one childhood, and it shapes the rest of our lives.
That’s why this strategy has a particular emphasis on giving all children the
best possible start. Our work should help make sure a child’s earliest
experience of education is as good as it can be. It should also help make
sure that children who need extra help have the right support in place, both
within and outside education.

Our work looks right across the education landscape, as well as children’s
social care. We scrutinise services for our youngest citizens – from
childminders and nurseries to children’s homes and adoption agencies. And we
trace the impact of education through school and college, into
apprenticeships and adult education.

Because of this unique position we collect significant amounts of data and
intelligence.

Over the next 5 years we will continue to use this information, often
augmented by further research, to make the case for change and improvement.
We will use it to inform and equip policymakers; we hope providers will use
it to inform their work; and, of course, we will use it to evaluate our own
policies and practices.

This year marks our 30th anniversary. Thirty years of raising standards and
improving lives. This strategy explains how we will continue our work on
behalf of England’s children and learners – helping prepare each one for
wherever their life may lead.
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Every child deserves the best start in
life

The strategy sets out how Ofsted will continue its work to improve the lives
of children and young people, which is more important than ever following the
disruption and distress of the past 2 years.

The strategy centres on the fundamental principle that Ofsted will be a force
for improvement through the intelligent, responsible and focused use of
inspection, regulation and insights. It sets out the strategic priorities for
Ofsted over the next 5 years, which include a stronger focus on the
inspectorate’s work in the early years and ensuring children get the best
start in life.

Ofsted’s recent reports on education recovery highlighted the serious impact
the pandemic has had on some of the youngest children. Many have gaps in
their communication and language skills and are behind where they should be
in their personal, social, emotional, and physical development.

The early years workforce has also been hit hard. Thousands have left the
sector since the first lockdown in 2020, while those who have stayed are
often struggling to get by on low wages.

There has also been a drop in the number of childcare providers. At the start
of the pandemic there were just over 75,000 registered providers, but that
has since dipped below 70,000, with childminders accounting for the bulk of
the reduction.

To play its part in the recovery, the new strategy commits Ofsted to helping
make sure every child’s earliest experience of education is as good as it can
be. It states that Ofsted will use research and insight to support young
children’s physical, social and wider development, increase training for the
inspection workforce and promote a better understanding of early education
and care in support of positive change.

Ofsted will also share data and insights about group-owned early years
providers, to improve regulatory oversight at the group level, and work with
government to simplify the regulatory regime for childminders.

Amanda Spielman, Her Majesty’s Chief Inspector, said:

Our strategy for the next 5 years takes account of the impact of
the pandemic and raises still further our ambitions for children
and learners. Ofsted’s mantra of ‘raising standards, improving
lives’ has never been more important.
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If the past 2 years have taught us anything then perhaps it is how
resilient people can be, not least the youngest in our society
whose start in life has been challenged in a way we’ve never seen
before.

We recognise the outstanding work early years providers have done
to help children recover what they missed, and this strategy aims
to increase our support for a workforce that is so deeply devoted
to what it does.

Whether it is through developing specialist training for our
inspection workforce or through sharing our own insights, we will
do everything in our power to help every child gain the best start
in life.

The 2022–2027 strategy also includes commitments to:

accelerate the inspection cycle so that all schools are inspected by
July 2025
allow more time for professional dialogue and evidence-gathering by
increasing the proportion of longer inspections in education
assess all further education colleges on how well they are meeting the
skills needs of the economy within the next 4 years
enhance inspections of independent schools, so swift intervention can
happen where standards are poor
review social care inspections following the recommendations of the
independent care review
develop and implement a new area SEND inspection framework that holds
the right agencies to account for their role in the system
work with the Department for Education (DfE) to increase powers to act
when children are educated or cared for in unregistered settings
improve the diversity of our staff, across grades and roles

UK announces new trade measures to
support Ukraine

UK to cut tariffs on all goods from Ukraine to zero under the UK-Ukraine
FTA, providing much-needed economic support.
New export ban on products and technology that Russia could use to
repress the people of Ukraine.
Tariff measures are part of broad UK economic support to Ukraine,
including £1bn in loan guarantees.

The UK has today announced new measures to support Ukraine in its conflict
with Russia by removing all tariffs covered by the existing UK-Ukraine trade
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deal and hitting the Putin government with fresh sanctions.

All tariffs on goods imported from Ukraine will now be reduced to zero and
all quotas will be removed under the free trade agreement, providing Ukraine
economic support in their hour of need. The Prime Minister pledged to cut
tariffs to support Ukraine’s economy through this crisis when he visited Kyiv
earlier this month.

International Trade Secretary Anne-Marie Trevelyan met Ukrainian Ambassador
to the UK His Excellency Vadym Prystaiko in London last week to reiterate the
UK’s unwavering support for Ukraine and set out the new measures.

Today’s announcement comes following a direct request from President
Zelenskyy’s government to liberalise tariffs and support the Ukrainian
economy. Removing tariffs on key Ukrainian exports including barley, honey,
tinned tomatoes and poultry will help Ukrainian businesses and producers when
they need it most.

International Trade Secretary Anne-Marie Trevelyan said:

The UK will continue to do everything in its power to support
Ukraine’s fight against Putin’s brutal and unprovoked invasion and
help ensure the long-term security and prosperity of Ukraine and
its people.

We stand unwaveringly with Ukraine in this ongoing fight and will
work to ensure Ukraine survives and thrives as a free and sovereign
nation.

In addition, the UK has also announced an export ban on products and
technology that Russia could use to repress the heroic people of Ukraine.
Products targeted could include interception and monitoring equipment. This
will close any existing loopholes to ensure that Russia is not buying these
goods from the UK.

Last week the UK also announced it was bolstering its current tariff
sanctions against Russia, by increasing the list of products facing import
bans and increased tariffs, including applying new import bans to silver and
wood products and increasing tariffs by 35 percentage points on products such
as diamonds and rubber.

The UK has led the international trade sanctions effort, already banning the
import of iron and steel products as well as the export of quantum
technologies, advanced materials and luxury goods and cutting off any new UK
Export Finance (UKEF) support for Russia and Belarus.



Defence Secretary statement to the
House of Commons on Ukraine: 25 April
2022

Thank you, Mr Speaker. It has now been 61 days since Russia invaded Ukraine,
and it has been 74 days since my Russian counterpart assured me that the
Russian army would not be invading.

As the invasion approaches its ninth week, I want to update the House on the
current situation and what steps we are taking to further our support to the
Ukrainian people.

It is our assessment that approximately 15,000 Russian personnel have been
killed during their offensive. Alongside the death toll are the equipment
losses. In total, a number of sources suggest that to date over 2,000
armoured vehicles have been destroyed or captured.  This includes at least
530 tanks, 530 Armoured Personnel Carriers and 560 Infantry Fighting
Vehicles.  Russia has also lost over 60 helicopters and fighter jets.

The offensive that was supposed to take a maximum of a week has now taken
weeks.

Last week Russia admitted that the Slava-class cruiser Moskva has sunk – the
second key naval asset that they have lost since invading – significantly
weakening their ability to bring their maritime assets to bear from the Black
Sea.

As I said, Mr Speaker, in my last statement, Russia has so far failed in
nearly every one of its objectives. In recognition of this failure, the
Russian high command has regrouped, reinforced, and changed focus to securing
the Donetsk and Luhansk Oblasts. A failure of the Russian Ministry of Defence
command and control at all levels has meant they have now appointed one
overall commander – General Dvornikov. At the start of this conflict Russia
had committed over 120 battalion tactical groups, approximately 65% of its
entire ground combat strength. As of now we assess that over 25% of these
have been rendered not combat effective.

Ukraine, Mr Speaker, is an inspiration to us all. Their brave people have
never stopped fighting for their land. They have endured indiscriminate
bombardment, war crimes and overwhelming military aggression. But they have
stood firm, galvanised the international community and beaten back the army
of Russia in the North and the North-East.

We anticipate that this next phase of the invasion will be an attempt by
Russia to occupy further the Donbas and connect, via Mariupol, the Crimea.
And so it is urgent that we in the international community ensure Ukraine
gets the aid and weapons it so much needs.
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As Defence Secretary I have ensured that, at each step of the way, the UK’s
support is tailored to the anticipated actions of Russia. To date we have
provided more than 5,000 anti-tank missiles, 5 Air Defence systems with more
than 100 missiles, 1,360 anti-structure munitions, and 4.5 tonnes of plastic
explosives. And in response to indiscriminate bombing from the air, and
escalations by President Putin’s forces, on 9 March I announced that the UK
would supply Starstreak high velocity and low velocity anti-air missiles. I
am able to now report to the House that these have been in-theatre for over 3
weeks and they have been deployed and used by Ukrainian forces to defend
themselves and their territory.

Over recess my ministerial team, Mr Speaker, hosted a Ukrainian government
delegation at Salisbury Plain Training Area to explore further equipment
options. This was quickly followed by the Prime Minister announcing a further
£100 million worth of high-grade military equipment, 120 armoured vehicles,
sourcing anti-ship missiles, and high-tech loitering munitions for precision
strikes.

But as we can see from Ukrainian requests, more needs to be done. So for that
reason I can now announce to the House that we shall be gifting a small
number of armoured vehicles fitted with launchers for those anti-air
missiles. These Stormer vehicles will give Ukraine forces enhanced short
range anti-air capabilities, both day and night.

Since my last statement more countries have answered the call and more have
stepped up to support. The Czech Republic has supplied T72 tanks and BMP
Fighting Vehicles, and Poland has also pledged T72 tanks.

Mr Speaker, the quickest route to helping Ukraine is with similar equipment
and ammunition to what they already use. The UK government obviously does not
hold Russian equipment but, in order to help where we do not have such stock,
we have enabled others to donate. Alongside Canada and Poland, the Royal Air
Force has been busy moving equipment from donor countries to Ukraine. At the
same time, if no donor can be found, we are purchasing equipment from the
open market.

On 31 March I held my second international donor conference, involving an
increase of countries to 35 countries, including representation from the EU
and NATO. So far these efforts have yielded some 2.5 million items of
equipment, worth over £1.5 billion.

These next three weeks are key. Ukraine needs more long-range artillery and
ammunition and both Russian and NATO calibre types to accompany them. They
also seek anti-ship missiles to counter Russian ships that are able to
bombard Ukrainian cities. Mr Speaker, it is therefore important to say that,
if possible, the UK will seek to enable or supply such weapons. I shall keep
the House up to date, and also members of each front bench across the House,
as we proceed. The MOD is working day and night to support, alongside the US,
Canada, and the EU, continued logistical supplies.

But not all the aid is lethal. We have also sent significant quantities of
non-lethal equipment to Ukraine. To date we have sent over 90,000 ration



packs, over 10 pallets of medical equipment, more than 3,000 pieces of body
armour, nearly 77,000 helmets, 3,000 pairs of boots and much more including
communications equipment and ear defence.

On top of our military aid to Ukraine, we contribute to strengthening NATO’s
collective security, for both the immediate challenge and the long term. We
have temporarily doubled the number of Defence personnel in Estonia, sent
military personnel to support Lithuanian intelligence resilience and
reconnaissance efforts, deployed hundreds of Royal Marines to Poland, and
sent offshore patrol vessels and Navy destroyers to the Eastern
Mediterranean. We have also increased our presence in the skies over south-
eastern Europe with four additional Typhoons based in Romania. That means we
now have a full squadron of RAF fighter jets in southern Europe, ready to
support NATO tasking.

As the Prime Minister announced on Friday, we are also offering a deployment
of British Challenger 2 Tanks to Poland to bridge the gap between Poland
donating tanks to Ukraine, and their replacements arriving from a third
country.

Looking further ahead, NATO is reassessing its posture and the UK is leading
conversations at NATO about how best the Alliance can deter and defend
against threats. My NATO colleagues and I tasked the Alliance to report to
leaders at the summit in June with proposals for concrete, long-term and
sustainable changes.

Mr Speaker, some of us in this House knew that, behind the mask, the Kremlin
was not the international statesman it pretended to be. With this invasion of
Ukraine, all of Europe can now see the true face of President Putin and his
inner circle. His intention is only to destroy, to crush, to rub out the free
peoples of Ukraine. He does not want to preserve. He must not be allowed to
prevail. Ukrainians are fighting for their very lives and they are fighting
for our freedoms.

The President of Ukraine himself said as much: if Russia stops fighting,
there will be peace. If Ukraine stops fighting, there will be no more
Ukraine.

Thank you.

UK-Poland launch collaboration on
cutting-edge missile system

CEO of the Polish Armaments Group Sebastian Chwałek and MBDA Sales Director
Poland Adrian Monks signed the interim capability contract in Warsaw today,
which is the first of two stages to deliver the Common Anti Air Modular
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Missile (CAAM), a surface to air missile.

The collaboration will provide enhanced security and defence development for
both NATO countries, and bolster European security.

Defence Secretary Ben Wallace said:

Poland and the United Kingdom maintain a wide-ranging and important
defence partnership and this move will benefit both countries, as
well as the wider NATO alliance.

This missile is at the forefront of threat detection and
deterrence, with Poland’s Short-Range Air Defence system seeing
even greater alignment between our Armed Forces.

Flying at supersonic speeds, CAMM missiles can destroy modern air threats
including stealth aircraft and high-speed missiles.

Each CAMM family missile is equipped with an advanced active radar seeker
that can see even the smallest, fastest and stealthiest targets through the
worst weather and the heaviest electronic jamming. They are capable of
hitting a tennis ball-sized object travelling at several times the speed of
sound.

The UK’s Sky Sabre and Poland’s NAREW GBAD systems will both use the same
CAMM missiles and launcher, but with Polish designed components for the
radar, C2, and vehicles. The British Army is currently deploying their CAMM-
based GBAD system, known as Sky Sabre, to Poland to help protect Polish air
space.

There are also plans to share these pioneering technologies for production of
further ground-based air defence (GBAD) systems in Poland, which will develop
and sustain critical skills and jobs across the respective missile sectors.

Chris Allam, Managing Director of MBDA UK, said:

MBDA is proud to be part of such an important programme for the
protection of Polish skies together with our Polish partners from
the Polish Armaments Group. This rapid initial Narew project
demonstrates MBDA’s agility to respond to urgent needs and develop
sovereign system solutions in rapid timescales. We are already
working to deliver the first systems to Poland as well as
addressing the wider Narew programme of technology transfer and
Polish manufacture.

The landmark move follows the visit from Poland’s President Andrzej Duda
earlier this month where he spoke with Prime Minister Boris Johnson about
accelerating defensive support to Ukraine.



During a visit to Poland in November to reaffirm the UK’s commitment to
European and NATO defence, UK Defence Secretary Ben Wallace and Polish
Defence Minister Mariusz Błaszczak agreed a Statement of Intent to co-operate
on air defence.

The missile agreement builds on the strong bilateral relationship between
with forces operating side by side on land, at sea and in the air. It also
follows the Ukrainian Naval Capabilities Enhancement Programme announced in
2020 which includes naval infrastructure, new missile craft, retrofit of
their current vessels and two upgraded ex Royal Navy mine counter measures
vessels.

Defence Minister for Armed Forces James Heappey will also visit Warsaw later
this week to meet key military personnel involved in Op CABRIT as part of the
enhanced Forward Presence (eFP) delivering NATO commitments. The eFP
compromises four multinational battlegroups in Estonia, Poland, Latvia and
Lithuania upholding collective NATO security.

CAMM is the latest generation of air defence missile used by both the British
Army and the Royal Navy and made in Bolton, with MBDA UK based in Stevenage
and employing 4,000 people across the country.


