Statement to Parliament: DfT motoring
agencies: business plans for 2017 to
2018

I am pleased to announce the publication of the 2017 to 2018 business plans
for the Department for Transport’s Motoring Agencies:

The business plans set out:

e the services each agency will deliver and any significant changes they
plan to make

e the resources they require

e the key performance indicators, by which their performance will be
assessed

These plans allow service users and members of the public to assess how the
agencies are performing in operating their key services, managing reforms and
the agency finances.

The business plans will be available electronically on GOV.UK and copies will
be placed in the libraries of both houses.

News story: How does your organisation
approach research and innovation?

Share your thoughts on business and innovation in the UK and internationally
to help inform how we support people like you.

Entrepreneurs are being invited to complete a survey by Innovate UK for their
views on innovation and international markets.

We’ll be using the results to inform our propositions and service design to
better suit your needs.

Among the questions we want to find out are:

e how much effort you're investing in evolving or development new
products, services and processes, as well as in new areas

e how much you expect to grow in the next 2 years, and any barriers or
challenges stopping you from doing so

e what your plans are for international activities
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We are seeking views from businesses of any size, whether you are at the
start of your innovation journey or have long embedded innovative practices
in your organisation.

The survey is open until 23 April 2017. We will be sharing insights later in
the year.

Press release: Al4 upgrade: bridge
foundations, Roman cows and a floating
pontoon

Three months in to main construction on the Al4’'s £1.5bn upgrade in
Cambridgeshire, Highways England’s project manager is giving a sneak peek
into progress made so far — including technical innovations and
archaeological finds.

Much has been achieved since main construction on the Al4 Cambridge to
Huntingdon improvement scheme, Highways England’s biggest scheme currently in
construction, started at the end of November last year.

progress on the Al4 Cambridge to Huntingdon scheme — River Great Ouse
crossing taking shape

Chris Griffin, Al4 project manager at Highways England, talks through
progress so far:

As yellow diggers have become a familiar sight along the Al4
corridor in Cambridgeshire, drivers will have noticed the changes
along the existing Al4. But there is plenty happening that they
might not have noticed.

Traffic management

Chris explains:

The narrow lanes, temporary speed limits, cones and barriers we’ve
installed allow workers to build accesses for construction traffic
and carry out vegetation clearance ahead of the bird nesting season
while keeping disruption on the road to a minimum and keeping road
users safe.
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All the trees that have been cut are being used as biomass for energy
production locally and more trees will be replanted when the project nears

completion.

Chris continues:

We are committed to keeping the main roads at full capacity during
the day, so we only use overnight lane or carriageway closures if
it is absolutely necessary, like for instance if we need to install
signs or barriers, carry out pavement surveys or strengthen the
carriageway where heavy machinery will need to cross on a regular

basis.

We’ve also installed CCTV cameras along the Al4 so we can actively
manage disruption to road users from a dedicated control room
within the scheme’s main compound. This helps us to stay aware at
all times of conditions on the road and to take measures quickly if

things don’t go to plan.

the Al4 project CCTV control room

But the most interesting activities to date are probably the ones that can’t

be seen from the road.

Construction of the River Great Ouse Viaduct

Chris explains:

A significant part of the scheme is a new bypass, including a
viaduct over the River Great Ouse, which will run south of
Huntingdon. This bypass is a brand new road so is being built away
from the existing Al4, with no disruption to road users other than
when plant occasionally cross local roads while travelling along

the new construction haul roads.

Work on this section of the project is progressing well and to
schedule. Building the 750-metre long River Great Ouse viaduct,
which will carry the new Al4 across the flood plain and river, is a
complex task. The first step has been to install a pontoon which
has a 52 tonne capacity, allowing fully laden dump trucks and plant
access across the river. This pontoon is allowing us to install a
temporary bridge so we can start building the viaduct itself.

the pontoon to help build the Building the River Great Ouse

Construction of the foundations and columns for the viaduct
way, with plans for later this year to start installing the
supports the bridge deck and start casting the 800 concrete
the viaduct.

viaduct

is also under
steelwork that
panels needed for



Chris adds:

We have also been building foundations for several of the new
bridges.

People may have noticed our construction teams installing giant
steel cages along the Al recently. Once these are in place,
concrete will be poured around them to form the bridge foundations
and we’ll be able to start building the bridges themselves.

Archaeology

The Archaeological team has also made great progress since starting
excavations last autumn following extensive surveys and trial trenching. The
team identified important archaeological remains dating from the prehistoric
period through to the Romano-British and medieval periods.

Chris says:

The trial trenching identified some 350 hectares of land that our
archaeologists would need to look at.

Most of the remains show evidence of settlements or industrial
activity, including a well-preserved series of Romano-British
pottery kilns, some carving tools and even the remains of a cow.

one of the trial trenches on the Al4 scheme

Excavations will be taking place across the scheme throughout 2017 and the

team is planning on presenting findings to the local community once the
archaeological work is finished.

Chris says:

I am pleased with progress so far on the scheme, we have a
challenging timetable to deliver the scheme and open the new Al4 to
traffic by the end of 2020, so it is good to see the speed at which
work is progressing as well as the innovative solutions we are
using to tackle challenges.

Work achieved to date:

e 3 main compounds have been built at Brampton (just off the Al), Ermine
Street (A1198) and Swavesey (near Cambridge Services). A smaller
compound has been established within the Girton Interchange and a second
compound at Brampton is taking shape

e 3.3km of temporary safety barriers installed along the Al4, A428 (near



Girton) and Al

e 9 earthworks teams have started stripping topsoil along the offline
section of the project

e 128 piles have been installed, using nearly 8,000m3 of concrete to
create foundations for 5 bridges with foundations for another 23 bridges
still needing to be created

e 42 km of temporary barriers installed along the offline section of the
project (away from the current road)

e 6km of offline haul roads have been built to allow construction traffic
to move within the site without adding pressure on public roads

e nearly 2km of utility cabling and pipes have been diverted, with another
100km still needing to be diverted

e 13ha of archaeology work completed, revealing a roman cow, arrowheads
and carving tools

e building of the local access road between Dry Drayton and Girton has
started. Once completed, people driving locally between Dry Drayton or
Bar Hill and Cambridge will no longer need to use the Al4

e a new habitat for endangered water voles at Alconbury Brook is being
completed, with the water voles’ planned move-in in mid-spring

e six solar powered light towers are being trialled for night work. They
don’t require generators so are green as well as quiet

For the latest information about the Al4 Cambridge to Huntingdon improvement
scheme, visit the scheme website, follow @A14C2H on Twitter and like our
Facebook page.

General enquiries

Members of the public should contact the Highways England customer contact
centre on 0300 123 5000.

Media enquiries

Journalists should contact the Highways England press office on 0844 693 1448
and use the menu to speak to the most appropriate press officer.

Speech: Speech to the Police Education
Qualification Framework conference

Many thanks for inviting me to speak today. It is always a really good
opportunity to talk about something that is for us an absolutely key
priority, which is police professionalisation.

But, just before I do talk about the course and professionalisation, I am
just going to comment on the events that took place in Westminster last week.
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Much has already been said in tribute to PC Keith Palmer, who you will know
from what you have seen or heard and read, he gave so much which is beyond
words in terms of bravery and heroism in order to keep others safe. But I
also not only want to add my tribute to Keith here today but actually to all
police and, indeed, your partners across the emergency services, for the
phenomenal work you did to help those who were so tragically affected. It is
almost impossible to describe the great debt we owe to Keith for what he did
and what he gave up in order to protect our democracy.

In what is perhaps the most painful of circumstances, the police’s reactions
— along with those of your colleagues across the emergency services — were
remarkable.

It is just another phenomenal demonstration of what you know happens in one
way or another every single day across this country to keep others safe as
they go about their daily lives in their communities. It is something we rely
on and something that for our country and our communities actually reminds
people just how important that work is.

It is the good work that prevents those problems in the first place that
people don’t talk about and remember, so I think it is important that we take
this opportunity to think about the importance of this for our communities.

It also reinforces something that I would hope all of us in this room this
morning are aware of, who are passionate about it — and something I was
talking to colleagues from across Europe about over the last couple of days —
we have got the best police in the world.

Part of what this is about and what we are talking about today and in the
months and years going forward is not only about how we retain that position
but actually about how we develop it even further.

Today's event does promotes a major element of the reform programme as we
strive to recognise the fantastic professionalism that is already in evidence
across policing. And it is perhaps one of the most significant aspects of
reform, in both scale and scope for the police, going forward.

So, turning to the core of what I want to say today, it is really quite
satisfying that radical reform of this type and the ambition that this has
got is not being led by ministers — or anyone in Whitehall — but by policing
itself under the leadership of your professional body, the College of
Policing.

We established the college as the first professional body for policing in
2012 — charged with setting high standards and with making sure we do what we
can to help everyone in policing to meet them through the course of their
career. And now, in 2017, it is heartening to note that policing has some of
the hallmarks of a genuine profession in place:

e a3 code of ethics has been delivered



e a culture of continual professional development is beginning to be, at
the very least, embraced

e the body of professional knowledge is continually growing

e and the final pillar — standards of education — are now being put in
place, through the Policing Education Qualifications Framework (PEQF)

Now, I hope you don’t mind if I refer to this as the PEQF for the next few
minutes.

I have to say that it is clear to me as I have been looking at this — and I
hope it is increasingly clear to everyone working across the country — and
most importantly to those police professionals working at the sharp end —
that there is a big role for the college. A role in leading for policing on
some of the most critical issues. Providing leadership essentially for the
sector: on standards; and on professionalism particularly, which is obviously
the subject of today’'s conference.

Why this is important

Our workforce reform goals are clear. We want to ensure the police force is
flexible, capable and professional: agile enough to adapt as crime and
society changes. As we know it is changing with the digital world and moving
very fast. And this change can only accelerate with increases in
interpersonal crimes and those perpetrated at distance across virtual and
physical borders. Borders that for criminals are pretty much translucent and
yet for us in policing too often become rigid.

Police leaders need to understand what is required to effectively investigate
high-harm crimes. They need to ensure that specialist teams have the resource
and capability to deal with the complex nature of these investigations and to
ensure that front line officers have the ability to look past sometimes what
can be the immediate issue, identify potential vulnerability and know the
appropriate action to take. So to fully complement the PEQF the college is
also consulting on the development of a licence to practise and universal
registration in which officers would need a licence to practise in certain
crucial areas, including working with the most vulnerable.

Forces need to think actually quite ambitiously about the types of
interventions and capabilities needed to transform their response to and for
victims. And given that protecting the vulnerable is not the sole
responsibility of the police, we also need to make sure we are considering
how they can work more effectively with partners to achieve this end.

Tackling cyber-crime and crimes against the vulnerable requires people who
can challenge perceptions and support the victims of crime. Without these
sorts of skills we would never have discovered the depth and extent of child
sexual abuse or, indeed, modern slavery.



A more flexible, capable and professional police service

So, policing needs to be prepared to meet the challenges of the future and
the PEQF aims to give officers access to the knowledge and skills they need
to succeed in doing just that.

Graduate level skills and attributes are already demonstrated on a daily
basis by members of the service and will become increasingly important in
policing.

I am really pleased to see that, through the PEQF, the college is seeking to
accredit those skills where they are already held in the policing, as well as
to ensure that future joiners to the police will have them at the start of
their career and then just develop them further as they go through.

But I also want to be very clear that this doesn’t mean that we only want to
see one kind of person working in policing. Far from it. We all benefit from
diversity of thought as well as individual. That is why it is great to see a
variety of entry routes to a policing career, whether through a pre-join
policing degree, as a graduate recruit, or upon the completion of a degree
apprenticeship.

I am just going to focus on the degree apprenticeship for moment.

The government is committed to delivering some 3 million new apprenticeship
starts by the end of this parliament; to increase productivity in the economy
and raise the standards of workplace training more generally. Let’'s not
forget that until very recently there was no such thing as a degree
apprenticeship in policing at all. But building on the work of early pioneers
the college’s work to develop a degree apprenticeship at pace, and to ensure
its accreditation, shows what a ‘can-do’ attitude can deliver and it is one
that policing is famous and which is to be applauded.

This new apprenticeship route is a really attractive option for people who
want to take the first step in a really rich and varied profession. And
because you can earn while you learn with an apprenticeship, I am hopeful
that using the positive action tools which the college has pioneered, forces
will be able to encourage and maintain access to policing from people from
all communities and backgrounds.

Professionalism

As T said a few moments ago, this focus on recognising and developing
professionalism across policing is one which I care passionately about and we
should all want to see develop in policing.

Because policing in the 21st century, by its very unique nature, should be
one of the most exciting and attractive careers available. It should attract
the most talented and skilled recruits from all backgrounds and all areas.

Workforce reform is improving the attractiveness of policing as a profession
and new recruitment initiatives like Direct Entry and Police Now are widening



the talent pool and the range of prior experience available to policing.

Both these schemes are expanding. Police Now, having started in the Met, will
be recruiting in 19 forces this year. And Direct Entry, which closed for
applications earlier this month, has seen a massive 68% boost in
applications. Again, this shows what can be achieved when we are focused on
delivering and challenging what we have done before.

But while policing is becoming a more open profession, attracting applicants
from different walks of life I think we all need to be very clear that there
is already excellent police work going on up and down the country. And one of
the most important things that the PEQF can be used for is to recognise the
fantastic, professional work of those already working in policing.

To not just ensure that people realise how valued they are as part of their
teams, but to give them recognition that other organisations also value,
outside policing.

So that the drive for professionalisation is not just about new recruits, as
important as that is, but must also be about raising standards across all
ranks and roles.

Focus on the individual

So we must make sure that those working in policing can access the best
skills, support, and qualifications available. In essence, we want policing
to recognise its status as a profession and its people as the professionals —
holding them to clear ethical and performance standards, as you would see in
the other professional disciplines.

We need to see frontline professionals truly empowered to make their own
decisions, knowing that they will be supported by excellent management at all
levels.

This means I want officers and staff to feel confident about challenging
their superiors. And those leaders, receiving that challenge, need to be open
to it and confident about working with it because that is when we get real
change and the best decisions be made.

But no organisation can achieve this kind of change without professional
support. So I think the College of Policing have a pivotal place in driving
reform. They will ensure the right framework is in place on which to build a
modern, flexible and effective policing profession.

And the college cannot do this alone. Higher education institutions are
bringing expertise to the table and it is great to see so many of you in the
room today, all with an interest in professionalising policing for the future
and how we make that better and take that further.

A big challenge for policing

Let me be very straight about this — I recognise this is a really big



challenge. It is a bold reform programme. But I know the college is going
into this with its eyes open. If national standards are being set, then they
need to be transferable across all police forces in England and Wales, and it
is vital that all officers have access to training that equips them to
deliver the high standard of service that the public expects.

And, to those who say that policing isn’t and shouldn’t be a graduate job, I
would ask you to just pause for a moment and encourage you to challenge that
thought. Because policing needs to be prepared to meet the challenges of the
future and the PEQF aims to give officers access to the knowledge and skills
they need to succeed in a fast changing environment.

The anomaly is often pointed out that, at any given partnership table, the
police officer is likely to be the only person whose profession does not
expect degree level qualification. And yet, the police officer is — more
often than not — chairing that partnership meeting and at the very least the
authority figure that people will look to for guidance.

And as Alex Marshall himself has said on several occasions, an educational
qualification should not, cannot and will not replace the empathy, compassion
and common sense already in policing. But what it will do is to allow police
professionals to get the recognition they deserve for the complexity of the
job they do everyday.

And yes, the college recognises that the PEQF and associated graduate entry
routes would mean the financial burden of initial training would be passed
onto some individuals. But this mirrors the approach that is also taken in
other professions. Meanwhile the degree apprenticeship offers new entrants to
policing the opportunity to earn a wage while becoming a police constable,
with successful candidates acquiring a degree qualification at the end of the
learning programme.

Introducing a degree apprenticeship tackles concerns that the costs of
obtaining qualifications might affect policing’s ability to secure the
representative workforce it needs and that is important.

So let’s be very clear. Changes of this magnitude can only really succeed and
become embedded if everyone is on board. The PEQF will help accelerate the
pace of change across all forces but there are significant cultural barriers
to change here and forces need practical advice and support to see them
through.

That’'s why the college has been very clear that these proposals will only be
implemented fully at a pace with which forces themselves are comfortable.

Now I do welcome your attendance today and applying your collective knowledge
and experience to this crucial reform. I urge everyone to take the
discussions that you have today back with you to prompt debate where you work
and develop this further.



Conclusion

It is clear to me that the scale of reform underway — reform that is being
driven by policing in fact — is a result of us reaching a situation where the
system genuinely recognises the fact that we at the Home Office do not run
policing. We want to make sure that the framework is there for the sector to
run and develop and reform itself. The college has an important part of play
in that as in fact does every single person sitting here today.

I won’'t deny there are high expectations and this is a challenging agenda.
And I am delighted that the college has been able to step and meet this
challenge, fulfilling its role as the professional body you need. One that
can support everyone working in policing to raise standards and deliver a
better service for the public.

The benefits of succeeding on this programme are actually very clear. It will
make sure we are able to deliver the very best services to local communities
provided by a skilled, professional and representative workforce.

I think professionalism needs to be absolutely at the heart of modern
policing. This means recognising the high level skills already in policing,
as well as raising the bar for new recruits to ensure that we continue to
have the very best police forces in the world.

We need to have forces that are fit for the future and the college’s new
Policing Education Qualifications Framework is an important step in meeting
this challenge.

Thank you.

Looking to the future — DVLA’s
strategic and business plans
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Business

2017-20

We've just published our 3-year strategic plan and this year’s business plan,
so it’s a good time to take stock of what we’ve done — and what'’s to come.

Through everything we’ve achieved and the significant changes in the past
year, our goal remains the same. We want to get the right drivers and
vehicles taxed and on the road, as simply, safely and efficiently as
possible. We are continuously improving our services, getting more services
online and making them even easier for our customers to use.

Looking ahead, we’re well on track with our preparations for the new vehicle
tax rate changes coming in on 1 April for newly registered vehicles. We've
been working really closely with the motor industry on this, as well as
designing a new online system for motor manufacturers and dealers to use when
they first register a vehicle.

Also on the horizon are more tech successes. We’'re rebuilding the tachograph
and tachonet services onto an open system landscape, with the aim of getting
a new tacho web service live in 2018-19. We're working on expanding the types
of penalty payments that can be paid online around the same time too.

We’'re also using our digital expertise to help other government departments.
Office for Low Emission Vehicles (OLEV) has chosen DVLA to develop a single
web portal to support 3 grant schemes to encourage take-up of ultra low
emission vehicles (ULEV). These include the Plug-in Car Grant Scheme and a
new Workplace Charge Scheme.

Finally — picking up on the customer service theme — we’re also looking to
maintain the Customer Service Excellence standard and Customer Contact
Association Global standard 6 which, once again, we’ve retained this year.
This is something we’re very proud of, and we’'re aiming for reaccreditation
for the coming year.

A1l of this means that I continue to feel really positive about where we're
heading — lots to do for sure, but also plenty to look forward to.
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