
News story: Report 07/2017: Track
workers class investigation

The Rail Accident Investigation Branch (RAIB) has investigated a number of
accidents involving track workers on Network Rail’s infrastructure and has
identified track worker safety as an area of particular concern in recent
annual reports. This report describes the RAIB’s investigation into the
safety of track workers working outside possessions of the line (ie those
cases in which the normal running of trains has not been blocked to allow
engineering work to be carried out). It follows the publication in 2015 of
the RAIB’s report into irregularities with protection arrangements during
infrastructure engineering work.

Five recommendations have been made to Network Rail. These cover

The last fatality as a result of a track worker being struck by a train
occurred in 2014; there have been six such fatalities over the last ten
years. However, in our recent annual reports the RAIB has expressed a concern
about the number and severity of serious ‘near miss’ incidents, some of which
have included the potential to result in multiple fatalities. By way of
example, during 2015 we identified 71 incidents in which track workers
working outside a possession on Network Rail infrastructure were at risk of
being struck by moving trains.

I have detected a real determination in the railway industry to address this
issue, and recognise the significant number of initiatives with the potential
to reduce the risk to track workers, including the use of technology to
provide improved protection from trains. Another such initiative is Network
Rail’s Planning and Delivering Safe Work (PDSW) programme, which is intended
to ensure that every task is correctly planned, and implemented by a
specially selected and trained individual, designated the ‘Safe Work Leader’
(SWL), who has been involved in the planning of the work. Although the
implementation of the PDSW programme has been seriously delayed, I hope that
in time it will bring further improvements to the management of track worker
safety.

We undertook this class investigation because we felt that we could add some
useful learning to the strategies being adopted in the industry, by analysing
a sample of near miss incidents to identify recurrent causal factors.

Our analysis has shown that, in more than half of the incidents,
circumstances on site had changed from those envisaged by the pre-planned
safe system of work. We also point out that even the best of plans cannot
predefine every detail of the system of work that is to be implemented on
site. This is particularly true of red zone working where safety is dependent
on the correct assessment of the required sighting. Consequently, we are
recommending that the industry should consider the extent to which those with
safety leadership responsibilities are able to recognise and respond
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appropriately to the circumstances they find on site and any subsequent
changes. The RAIB has concluded that the safety of track workers is best
achieved by a combination of good pre-planning and the local management of
risk by the person responsible for safety on site.

Our analysis has also found that the behaviour and attitudes of track
workers, including those with responsibilities for leading safety, are major
factors in the causation of incidents. Given that behavioural and cultural
issues can lead to breakdowns in site discipline or loss of vigilance, the
RAIB considers that the industry should reinvigorate the training it provides
to track workers in the ‘non-technical skills’ needed to work safely on the
railway (ie generic skills such as the ability to take information, focus on
the task, make effective decisions, and communicate clearly with others).

For me, the most striking finding of our investigation is the absence of
normalised data to allow a direct comparison of incident rates for different
safe systems of work. Since I believe that the first step in the management
of safety is always to understand the risk, I think it is vital that Network
Rail and its contractors find ways of collecting reliable data that allows
these comparisons to be made (such as incidents per thousand hours worked).
With this objective in mind, we have made a recommendation to Network Rail to
address this gap in its understanding. I hope that the resultant normalised
data will support the move towards a more risk based approach to track worker
safety.

I am sometimes asked for my view on whether it is still appropriate for
workers to be solely reliant on warnings of approaching trains provided by
one or more lookouts – ‘red zone working’. The evidence we have collected
over the last 11 years suggests that the industry needs to continue looking
for reliable systems of work that separate people from trains whenever
practicable. Although supportive of the industry’s intention to minimise the
extent of red zone working, I am concerned that the industry needs also to
carefully analyse the risk implications of extending the number of temporary
blockages of the line, which are vulnerable to errors made by signallers as
well as by those leading work on the track. I am encouraged that the industry
is continuing to research and develop systems and processes designed to
reduce the chance of a human error (whether by track worker, lookout or
signaller) leading to an accident.

I believe that, informed by this class investigation, now would be a good
time for the industry to review and debate the steps needed to maintain
recent improvements in track worker safety, while also reducing the number of
near miss incidents. This debate needs to encompass ways of improving
planning, how and when to apply different methods of protection, the
potential benefits of new technology and how to better equip safety leaders
on site to adapt to circumstances not covered by the plan.



News story: Women in Business event at
the British Ambassador’s residence

The British Ambassador Mr Jon Wilks, alongside British Entrepreneur Rekha
Mehr MBE and Omani Businesswoman Malak Al Shaibani, hosted a Women in
Business Afternoon Tea at the Ambassador’s Residence.

Over the past four decades, His Majesty Sultan Qaboos bin Said has encouraged
the women of Oman to work side by side with men and pursue their careers,
ensuring they have the same rights to education and employment.

Following on from the previous women in business event hosted by Her Royal
Highness the Duchess of Cornwall last November, this event aims to recognize
women in business in Oman, and highlight their contributions towards the
nation. H.E. Jon Wilks said ‘On behalf of the British Embassy in Muscat, I am
delighted to celebrate the contribution of Omani women to the success of the
modern development of Oman in accordance with His Majesty Sultan Qaboos’
vision. Our guests are inspiring in what they have achieved for the
Sultanate. We invited Rekha Mehr who was awarded an honour by Her Majesty the
Queen for services to enterprise and entrepreneurship, to be guest speaker so
that she could share with our guests her passion for business, specifically
ideas for building a support infrastructure for early stage businesses to
grow and thrive.’

Rekha is a British Entrepreneur and founder of Pistachio Rose London and
Monrekha Academy. She was appointed as the first Startup Entrepreneur in
Residence for the Department of Business, Energy and Industrial Strategy
where she works to inform policy and better shape the business support
landscape. Rekha said ‘Successful entrepreneurial ecosystems are built upon
the foundations of strong communities. I am looking forward to meeting the
local ladies who are the driving force behind supporting Omani Women in
Business and sharing our stories.’

The National Business Center (NBC ) provides office facilities as well as
value added services to Omani entrepreneurs and has more than 40 startups
operating in safety services, interior design, oil and gas services and
media. The NBC has also initiated a program to recognize and support business
women in Oman.

Mrs. Malak Al Shaibani, the Director General of the NBC who has worked
closely with the Embassy to organize this series of events says that NBC is
delighted to support and be part of these initiatives. She said ‘It gives us
an opportunity to interact with successful local business women and
professionals, and also the opportunity to meet Rekha and learn more about
her experience as an entrepreneur. Her knowledge and skills of working to
improve the ecosystem is extremely valuable to us as a business incubator.’
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News story: GC team verifies sampling
procedure to detect carcinogenic
toxins

Why aflatoxins are dangerous and challenges in
detection
The Government Chemist is required to act as the national focus of technical
appeal in specified areas where there is an actual or potential dispute
between food businesses and regulators on the results of chemical analysis or
their interpretation.

Many such disputes have involved aflatoxins, which are toxins generated by
moulds that can cause cancer. Port Health Authorities safeguard the food
supply coming into the UK by sampling large consignments of food for
aflatoxin testing by Public Analysts. However, mould growth is notoriously
patchy – so how good is the sampling and does it really protect us from these
toxins?

What we have done to help
The Government Chemist team investigated the effectiveness of the current
sampling protocol, which sees multiple increments taken and aggregated to
form a sample up to 30 kg in size. The sample is then reduced to manageable
proportions for testing by statistically controlled sub-sampling and high
speed mixing with water.

In this study, six replicate sampling exercises were carried out on a 1.5
tonne cargo of groundnuts (peanuts) known to be contaminated by the toxin-
producing mould. The results confirmed that when carried out properly, the
elaborate sampling was able to spot the contamination each time.

The full report is available in an open access scientific paper.

The lead author of the paper, Dr Michael Walker, said:

Importers and Port Health officials work hard together to ensure
food brought into the UK is safe to eat by lengthy and painstaking
sampling. It is important to be sure this costly work is effective
and I am pleased our findings bore this out.

The Government Chemist team would like to acknowledge the kind assistance of
Prof Duncan Thorburn Burns, Institute of Global Food Security, Queen’s
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University, Belfast, in the publication of this work.
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News story: CV21 report published

MAIB’s report on the investigations of two fatal accidents on board the UK
registered yacht CV21 on 4 September 2015 and 1 April 2016 is now published.

The report contains details of what happened, subsequent actions taken, and
recommendations made. Read more.
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Speech: “This sickening use of
chemical weapons – weapons that Asad
agreed in 2013 to destroy – is just
the latest in a long list of abhorrent
acts.”

Thank you Madam President. And I would also like to thank you Staffan for
your briefing, and for your unrelenting efforts to secure a political
solution to the conflict in Syria. You have our continued full support.

Despite your efforts and those of this Council, and the international
community, the people of Syria have been denied a political solution for more
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than six years. They have suffered over six years of ever increasing, ever
escalating barbarity; over six years of failed ceasefires and false dawns.
For over six years, this Council has been held to ransom by Russia’s
shameless support for the Asad regime; support which the regime is flaunting.
Throughout that time, we have met in this Chamber to discuss atrocity after
atrocity. Hoping that Asad had finally reached the depth of his cruelty and
would finally see the need for dialogue. And yet every time, without fail, he
has plunged to new lows.

Chemical weapons scientists at Porton Down, in the United Kingdom, have
analysed samples obtained from Khan Shaykun, and these have tested positive
for the nerve agent sarin, or a sarin-like substance. The United Kingdom
therefore shares the US assessment that it is highly likely that the regime
was responsible for a sarin attack on Khan Shaykun on the 4th of April.

This sickening use of chemical weapons – weapons that Asad agreed in 2013 to
destroy – is just the latest in a long list of abhorrent acts. With that
attack, he has made clear that he is not committed to a ceasefire, or to the
Astana process, ruining Russia’s credibility.

And as we mourn the victims of the chemical attack on Khan Shaykun, we must
not forget the 13.5 million people who, thanks to Asad, are in urgent need of
humanitarian assistance, who are in urgent need of a long overdue peace.

It is clear today, as it has been for some time, that there can be no place
for Asad in Syria’s future.

But, Madam President, there is a way to end this nightmare that the Syrian
people continue to suffer. The Geneva Communiqué of 2012 and our unanimous
resolution 2254 charts the way to peace in Syria. We have a Special
Representative in you, Staffan, who is rightly determined to keep the
political process alive and pursue a renewed UN facilitated effort. We have
an opposition prepared to take a pragmatic approach to discussions. And we
have millions upon millions of Syrians, inside and outside the country crying
out for long overdue peace.

And yet we are still here in this chamber, with the regime showing no
interest in peace, encouraged by Russia’s support in this Council to keep
dropping bombs, to keep using chemical weapons.

Time and time again Russia has abused its veto to protect the regime and to
defend its use of chemical weapons. And what has Russia got in return for its
seven vetoes in six years? Let me tell you.

Russia’s initiative in 2013 to dismantle Syria’s chemical weapons has been
exposed as a shambles. Russian pride in the Astana process has been turned to
humiliation. And Russia’s credibility and reputation across the world have
been poisoned by its toxic association with Asad. They have chosen to side
with a murderous, barbaric criminal, rather than with their international
peers.

They have chosen the wrong side of history.



However, it is not too late for Russia to change course. It is not too late
for Russia to fulfil its responsibilities as a permanent member of this
Security Council. It is not too late for Russia to use, finally, its
influence over the regime to bring this conflict to an end. Those efforts
must begin meaningfully with attempts to end the use of chemical weapons and
barrel bombs, real efforts to bring about a ceasefire and real efforts to
ensure proper humanitarian access.

In doing so, Russia can create the space needed for a renewed push on the
political process; one that leads to that political transition to a
government that represents all Syrians.

Should they do so, should they choose that path, we stand ready to work with
Russia to preserve Syrian institutions through the political transition. We
stand ready to find ways of cooperating with Russia to counter Da’esh and
other international terrorist threats. We stand ready to engage with Russia
as a constructive partner on this Council. While Asad offers Russia only
shame and humiliation; we offer Russia something else; the chance, once
again, to work with the international community as a credible member.

Finally, Madam President, the Syrian people have waited for over six years.
Hundreds of thousands have died. Countless hospitals, schools and homes have
been destroyed. Now, more than ever, the international community must come
together to end this senseless conflict.

And that’s why we stand shoulder to shoulder with the United States and their
decision to take military action against the Shayrat airfield, from where
last week’s attacks were launched. We stand shoulder to shoulder with our G7
allies and all those who are committed to deter the future use of chemical
weapons and, finally, to bring peace to Syria.

Thank you.


