
News story: Minister supports police
action to tackle knife crime

The Home Office hosted an event for police forces across the country to try
to break the cycle of knife crime.

At the briefing, minister Sarah Newton encouraged more forces to join the
Operation Sceptre week of co-ordinated police action on knife crime in July.

There are currently 29 police forces expected to take part, the largest
number since it launched 2 years ago.

Sarah Newton MP, The Minister for Vulnerability, Safeguarding and Countering
Extremism said:

Knife crime has devastating effects on victims, families and
communities. I am hugely encouraged that a record 29 forces have
signed up to be part of next month’s Operation Sceptre and I hope
more join in the next couple of weeks.

We must break this cycle of violence and address the perception of
young people who say they need to carry a knife to protect
themselves. Let me be clear – knives have no place on our streets –
and the Government is committed to working with the police to
tackle this issue.

Operation Sceptre is an ongoing series of weeks of intensified action on
knife crime, including targeted stop and searches, weapon sweeps, test
purchases of knives from retailers, and the use of surrender bins. During a
previous week of the operation in October 2016:

21 police forces across the country took part
more than 1,200 weapons were seized
more than 300 arrests were made
more than 720 knives were placed in amnesty bins

The event at the Home Office was held in conjunction with the National Police
Chiefs Council and the Metropolitan Police. In a speech to attendees, Sarah
Newton set out the government’s approach to tackling knife crime. This
approach included:

working closely with police and law enforcement, including by supporting
Operation Sceptre
tightening the legislative framework, for example through the
introduction of mandatory minimum custodial sentences for repeat
convictions and a ban on zombie knives
working with retailers to prevent the sale of knives to under 18s
promoting and providing early intervention by working with voluntary
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sector organisations

The minister stressed that she is keen to support and encourage initiatives
that work directly with young people. She also highlighted that a mix of
agencies working together is key to tackling the issues around knife crime.

The next Operation Sceptre week of action will begin on 17 July.

Government response: Give safely to
support those affected by Grenfell
Tower Fire

We are saddened to hear of the tragic events in West London. There are many
registered charities on the ground doing what they do best to assist those
who have been affected. We are urging members of the public that wish to make
donations to check that they give to a registered charity in order to best
support those affected, and also importantly to check with those charities
what support they need – whether that is money, time or other essential
supplies.

News story: Crime news: checking the
police station representatives
register

Register sits with Standard Crime Contract 2017 documents and you can review
your details using the Defence Solicitor Call Centre Online.

We have moved the police station representatives register to sit with the
Standard Crime Contract 2017 documents and this will continue to be updated
monthly.

This register contains the names of probationary and accredited
representatives being used for police station advice.

If you think the list is not 100% accurate you will need to make changes
through the Defence Solicitor Call Centre (DSCC) Online.
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You can do this by updating the details yourself or by email using the online
contact option in the right hand menu on the front page of the portal.

It is the responsibility of all solicitors and representatives using DSCC to
make sure all the information being held on the online systems is correct.

Secure online access

Direct and secure online access is available to all providers with registered
advisers – see below. You can view and make real time amendments to the
records held by DSCC for all advisers attached to your firm. This includes:

rota slots
acceptance rates
DSCC records accepted by your firm in past year

It is also possible to perform duty swaps.

Further Information

Standard Crime Contract 2017 – to view police station representatives
register

Defence Solicitor Call Centre Online – secure access to DSCC records for
providers with registered advisers

News story: Typhoon support solutions

For the past six years, we has been working closely with the
Typhoon In-service Delivery Team to provide cost effective
alternative support solutions to avoid unnecessary costs and
extended lead times on replacement Typhoon items. We have worked
together to produce repair schemes where items could be repaired
not replaced, work that originally focused around cables, but is
now expanding into aircraft components.

Similarly, we have produced calibration solutions after the
Delivery Team identified issues with the existing supply chain.
With the signing and launch of the new Typhoon Total Availability
eNterprise (TyTAN) contract, we are well positioned to continue to
offer further innovative solutions contributing to significant cost
savings as well as improving equipment availability.

Here Derek and I explain specific examples where we have provided
best value for defence.
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Typhoon headset cable modification

We have carried out modifications to Typhoon headset extension lead cables to
support MOD operational requirements.

This important modification enabled improved communication between pilot and
ground crew helping to ensure effective aircraft release.

Our reverse engineering skills enabled our team to produce electrical
schematic drawings that ensured the Test Equipment Product Lines department
could modify the cables.

Just two days after receiving the equipment at DECA, 41 squadron successfully
tested an initial modified cable at RAF Coningsby. On proof of concept,
further cables shortly followed with the final consignment hand delivered to
the Typhoon Support Centre at RAF Coningsby.

In a letter D Rhodes, from the Typhoon Support Centre in Coningsby, said,

On behalf of the Typhoon Support Centre I want to take the time to
express my appreciation for the exceptional service provided by the
DECA Engineering Development Team during the development and
delivery of this requirement for Typhoon.

Typhoon generator test stand

Currently Typhoon power generator testing is undertaken by the Original
Equipment Manufacturer (OEM). To overcome extended turn-round-times a new
test facility has been commissioned by the MOD and is located at DECA. This
compliments the existing Power generator test and repair capability allowing
the filter bench testing of Typhoon generators.

Key milestones already achieved:

Typhoon Generator Test Rig arrived at DECA in February
purpose built facility ready for installation and commissioning
first Integrated Drive Generator stripped and re-built to prove tooling,
DECA capability and procedures

Repair-not-replace test equipment cables

Over the past four years, we have provided consultancy support to the Typhoon
In-service Delivery Team in developing repair solutions for test equipment
cables. The portfolio has increased to 84 different cable types resulting in
over 720 cable repairs. This includes fibre optic repair capabilities as well
as cable production and manufacture.

On-Shore special-to-type test equipment calibration

DECA has provided calibration consultancy expertise to Typhoon for many
years. This has resulted in the development of in-house calibration solutions



for over 75 different line items in our Tri-service calibration laboratory
including a managed service to sub-contractors.

TEMPEST and Electro Magnetic Compatibility (EMC) capability

We supported the Typhoon In-service Delivery Team to overcome an operational
issue and improve the solution for aircraft cryptographic data fill cables.

As part of this, we developed a relationship with the Communications
Electronic Security Group approved Test House for Tempest and EMC testing.

After successful Tempest/EMC testing and In-service Delivery Team approval of
the prototype cables, DECA are now manufacturing cables to support the
Typhoon fleet.

Typhoon maintenance platform inspection contract

We have recently won a contract to provide routine maintenance to Typhoon
adjustable maintenance platforms at RAF Coningsby.

The contract will involve on-site inspections of the equipment that is vital
for the maintenance of Typhoon. Maintenance will be carried out to meet
Lifting Operations and Lifting Equipment Regulations ensuring the compliance
and safety of the platforms. Under this contract, the RAF has agreed that our
team will now service all of these platforms at the Coningsby site.

Typhoon composite cylinders inspection and test

The DECA Airborne Bottle Bay has begun to inspect composite cylinders in
support of Typhoon following on from the successful work carried out in
support of Tornado by our team at Stafford.

The specialist cylinders, which carry nitrogen and air, are smaller and
lighter than the steel cylinders traditionally used and require our
specialist support capabilities. The cylinders are sent to us for inspection,
examination, hydrostatic test to BSEN 11623:2002 and BSEN 1802:2002 standards
and pressure tested up to 6526 psi before being prepared for dispatch to
front line Typhoon units.

The Airborne Bottle Bay is UKAS accredited and is able to perform hydrostatic
testing up to a massive 10,000psi!

Bespoke container provides storage solution for Typhoon 18CWT hoist

DECA Carpentry and Lifting Tackle teams have designed and provided a bespoke
container solution for the Typhoon 18 CWT hoist.

The Typhoon airframe teams found that separating the hoist arm from the winch
to store had the potential to lead to problems with over-winding. The Typhoon
teams approached us for a storage solution to enable the hoist arm to remain
attached to the winch mechanism for storage preventing this from occurring.

We designed a specific-to-content-container to accommodate the hoist arm,



adding internal furniture to ensure the hoist fitted in its entirety into one
container together with any accessories. The team also ensured the design was
weighted in such a way that the container was balanced throughout the whole
length overcoming any issues when moving the container given the considerable
weight of the winch!

DECA Head of Account Management Derek Underwood concluded by saying.

Through this work, we are providing real and tangible cost savings
to MOD as well as significantly reducing turn -round-times. This
benefits Typhoon operations both in the UK and worldwide by
increasing the availability of the Typhoon platform.

These recent increases in the our portfolio prove the growing
confidence that the customer and industry have in our capability to
support Typhoon. This reinforces DECA’s involvement in the new
TyTAN supply chain.

Aled Evans Project Manager for Typhoon Avionic Test equipment also said,

I have, over the last few years, worked with DECA developing
innovative support solutions which has included calibration of test
equipment, manufacture and repair of associated cables. This
service has provided improved turn-round times along with value-
for-money solutions.

Flexibility of the service has seen DECA provide support to the
Typhoon at various locations in the UK and overseas. Recent
initiatives have included providing EMC and TEMPEST clearance for
newly designed cryptographic cables and a soon to be installed
Typhoon Generator Test Stand to provide a test and repair service
for various generators. DECA continues to provide a responsive,
flexible and cost saving service, which will continue under the new
TyTAN contract.

Speech: Roger Witcomb: the energy
investigation one year on

Speech given by Inquiry Chair of the CMA’s energy market investigation one
year after publication of its final report.

I feel honoured to have been invited to speak to you today on where we find
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ourselves now that it’s almost a year since we published the final report in
the energy market investigation – which was the most extensive review of the
industry since it was privatised over 30 years ago.

The title of today’s event, ‘Re-energising the retail energy market’, is
appropriate, as this is what we set out to do through our package of remedies
– to re-energise competition whilst providing temporary protection to those
customers who are currently prevented from fully realising its benefits.

So this morning I will set out for you why I believe the improvements which
we have implemented, ordered or recommended will do exactly that: re-energise
this market, which matters to virtually every household and business across
the UK.

Whilst publishing the final report represented the statutory conclusion of
our investigation, it was really just the end of the beginning. Since then,
the Competition and Markets Authority (CMA) has pushed ahead with putting in
place our remedies, which we believe will be the foundations for the
fundamental changes which this market needs.

Before I explain where we are now I’ll remind you what those problems are.

Over the course of our exhaustive, and exhausting, 2-year investigation, we
found problems in 3 main areas.

On the demand side, we found a widespread lack of engagement on the part of
many customers, which energy suppliers, mainly ‘the Big 6’, have been able to
exploit through charging high prices.

On the supply side, we found problems in both the wholesale and retail energy
markets, where a combination of unnecessary regulation and technical
constraints have restricted competition to the detriment of consumers.

And within the broader regulatory framework, we found problems in the system
for regulating the sector which have hindered the timely development of
policies and regulations that would be in the interests of consumers.

Overall, we found that over the period from 2012 to 2015 UK customers had
been paying £1.4 billion a year more than they would in a well-functioning
market. Around 70% of domestic customers of the Big 6 energy firms were on
the expensive default tariff, misleadingly called the Standard Variable
Tariff (SVT) and could in 2015 have saved more than £300 by switching to a
cheaper deal. And it wasn’t just domestic consumers, because it turns out
that microbusinesses too were paying more than they needed to, to the tune of
about £180 million a year.

You won’t be surprised to hear that we had some robust discussions with the
suppliers about our calculation of detriment. We listened carefully to their
arguments, but were, and are, confident that our analysis was sound. Given
recent events, about which more later, these figures are again being
challenged, which is not surprising not least because our analysis also
suggested that only about half of that detriment, which is essentially excess
prices, found its way into profit. The rest was swallowed up in inefficiency,



although I should say that the companies varied widely in that regard.

I should also tell you that at least one supplier told us that the SVT
represented an active choice by consumers, who preferred the excellent
customer service of the Big 6 and the smooth variability of SVT to the annual
shocks of a one-year fixed tariff, notwithstanding that they were paying 25%
over the odds for the privilege. This proposition was not consistent with our
customer survey results, and we did not find it convincing.

We were in no doubt that energy customers are losing out to a very
significant extent and this demanded that we and others, including Ofgem and
the UK government, take extensive action to address it.

The wide-ranging problems we identified were matched by an equally wide-
ranging package of solutions.

There are over 30 CMA remedies in total: a combination of orders,
recommendations and undertakings designed to achieve 4 over-arching aims:

to create a framework for effective competition;
to help customers to engage in the market;
to protect those who are currently unable to exploit the benefits of
competition; and
to future-proof our remedies by building a robust regulatory framework.

The different elements of the package are mutually reinforcing and taken
together will drive down costs by increasing competition among suppliers and
helping customers to switch to better deals.

And several of them are well underway.

There is greater price transparency for microbusiness customers, as from June
suppliers have been required to publish their prices for these customers, and
have been banned from enforcing contracts that lock them into expensive
‘rollover’ deals.

Meanwhile, customers on restricted meters – Economy 9 and such like – will
shortly be able to access more energy packages and have better information to
help them pick the right one for them.

In April, acting on a CMA order, Ofgem implemented a price cap for the 4
million households on prepayment meters. It is unacceptable that these
households, many of them vulnerable, face higher bills than other customers.
If these customers want to switch, their choices are limited – even the
cheapest prepayment deals cost a lot more than those available to direct
debit customers.

The cap, which we expect will reduce each household’s bills by around £80 per
year, is now in place and will remain in place until the disadvantages these
customers face are addressed by the roll-out of smart meters and other
changes we are requiring in the sector.

A price cap by its nature creates a tension with promoting competition and



engagement, but we have designed this one in such a way as to minimise that
risk. This is principally by (a) clearly limiting its shelf-life – it will
fall away when the smart meter regime is up and running, (b) adjusting it
every 6 months in line with underlying costs, and (c) incorporating around
£30 a year of headroom into the cap, a margin which should allow scope for
competition below the cap. We anticipate that as our other remedies take hold
and smart meter roll-out progresses, competition rather than the cap will
increasingly determine the prices paid by most customers.

On the demand side, we set out to build on the most positive development in
the market, namely the rapid growth in the number and market share of
independent companies challenging the established providers by offering
cheaper fixed deals.

Ofgem has welcomed and is taking forward our recommendations. It has already
removed the ‘simpler choices‘ elements of the 2010 Retail Market Review which
were introduced in a bid to simplify tariffs but which our investigation
found had reduced choice and dampened competition for several types of
customer.

We also recommended the removal of the requirement for Ofgem-accredited price
comparison websites (PCWs) to display all the tariffs. We made this
recommendation because almost all PCWs are essentially retailers. They get
their revenue from the companies whose offerings they display. Obliging them
to display every tariff runs the risk, and it’s a real one, of seriously
undermining their business model. If you’re an energy supplier, why would you
pay commission to a PCW if it had to show your tariffs anyway? The likely
medium-term outcome of the ‘whole of market’ requirement is that PCWs will
exit the energy market – and if not that, they will certainly be disinclined
to put a lot of effort into developing it. And in our view of the future we
believe that entrepreneurial and innovative PCWs will have a key role in
promoting customer engagement.

I understand that that is not everyone’s view of the role of PCWs. But we are
pleased that Ofgem has consulted on a proposal for the partial removal of
this ‘whole of market’ requirement, and I for one will watch developments in
this area with interest. I should also add that the CMA is currently carrying
out a much broader study of digital comparison tools. Its final report on
this is expected towards the end of September.

Ofgem is also taking forward our remedy to create a database of disengaged
customers.

We recommended the creation of a database of customers who have been on the
most expensive tariffs for more than three years. This would allow Ofgem and
rival suppliers – under strict controls – to prompt these disengaged
customers to switch to a better deal, by telling them how much they could
save, with figures based on their current tariff and their actual usage, and
giving them direct and easy access to much better deals.

Ofgem has been carrying out trials, of both the database and the prompts to
customers, and early results are promising.



They show significant increases in switching rates in response to prompts –
interestingly they carried out trials both with the prompt coming from Ofgem
and with it coming from a rival supplier, and the letters from suppliers
outperformed the Ofgem-branded letter. Ofgem is planning more trials of a
different use of the database over the summer to make this remedy as robust
and effective as possible. The results so far show that we designed a remedy
which is effective, and we look forward to Ofgem taking action soon, given
the size of the consumer detriment.

We also made a series of recommendations to the UK government, one of which
it has already consulted on. This relates to Midata, which is the government-
sponsored database of individual information relating to such things as
banking, telecommunications and of course energy, data which consumers can
make available to suppliers, PCWs etc to help their search for good deals.
Our recommendation is that all energy suppliers should participate –
participation is currently voluntary; the database should collect a richer
set of data, that there should be no institutional barriers to data
collection and that customers should be able to give PCWs etc access to their
data on a continuing basis – consent is currently for one-time-only access.

We also made a series of recommendations designed to improve how energy
policy is developed, by ensuring that the UK government makes policy
decisions in a more transparent way.

These recommendations include establishing a clearer boundary between
government and regulator, by granting more powers for Ofgem to disagree
publicly with the government. And recommendations that the UK government
should develop energy policy based on open consultations, so that it can be
tested and refined to ensure it will achieve its intended purpose.

But energy policy is evidently a matter of intense public debate, and various
other things have occupied the mind of government recently, and we are still
awaiting a full government response to our report.

The last remedy I want to talk about is the one we didn’t put forward – to
wit a broad price cap. It is not yet clear precisely what we can expect in
this area, but even with a hung parliament, the most reliable indicator is
probably the Conservative Party manifesto. The Conservatives committed to
introducing a safeguard tariff cap that will extend the price protection
currently in place for prepayment meter customers to more customers. This is
intended to protect customers who do not switch against excessive prices, but
to do so alongside supporting initiatives to make the switching process
easier and more reliable, and so maintain and enhance the competitive element
of the retail energy market.

We too thought carefully about extending a price cap to all SVT customers. A
large majority of us (4 out of 5) concluded that seeking to control prices
for the substantial majority of customers would undermine the competitive
process, reducing the incentives of suppliers to compete, reducing the
incentives of customers to engage and to switch to better deals, and thus
leading to worse outcomes for customers in the long run. There are
encouraging signs that competition in this market is already leading to



greater engagement and better deals for customers. And we weren’t able to
find a price control remedy that was both effective in its primary aim and
did not create a high risk of stalling the move to greater consumer
engagement and a well-functioning competitive market.

But the detriment is considerable and it is entirely understandable that
politicians will wish to continue to seek the Holy Grail of a price control
that does not undermine competition.

The dilemma is fundamentally about the level of a cap. If you set it too high
then it doesn’t do much to address the detriment in the short term, and may
persuade some customers that they’re on a government-backed tariff and so
they don’t need to shop around.

So, if you want quick and tangible benefits you should set the default tariff
pretty close to the competitive tariff. It is likely then that all tariffs
will converge on the price cap tariff – any lower tariff is by definition
loss-making, and there is very little opportunity to recover that loss in the
foreseeable future.

Consumers will quite reasonably figure that they have no need to shop around.
Acquiring customers will be an unprofitable activity, and customer churn will
fall away.

However, customers will be much better off in aggregate in the short,
possibly even the medium, term.

But how do you decide how and when to remove the price control. Everyone
agrees that the main problem is one of engagement, and as described, under
the operation of the price control, engagement would be worse than before the
cap was introduced. So the cap would stay on and competition would wither
away further. Such a price cap would also come at just the moment when the
conditions for effective competition are most propitious – smart meters, home
energy management systems, electric vehicles etc.

We couldn’t find an answer to that conundrum, but welcome someone else having
another go

It is pleasing that one year after the publication of our final report, a
number of the remedies are in place and delivering benefits to customers,
including the price cap for prepayment meter customers, a better offer for
restricted meter customers, better information for microbusinesses and a ban
on auto-rollover contracts.

More remedies will come into effect over the coming year, such as locational
pricing of transmission losses, which will save around £150 million off
energy bills over the next 10 years.

Clearly there is much more to do.

I hope that Ofgem will continue with its programme of work to improve
customer engagement. The technological advances of smart meters and the
Internet of Things present an opportunity for a step change in customer



engagement; an opportunity which must not be wasted.

And I hope that the UK government will take our recommendations for improving
industry governance on board.

It is only with the full support and commitment of the regulator, the
government, and the industry itself, that we will see a truly re-energised
energy market in the interests of households throughout Great Britain.


