Press release: Veterans’ charities
reminded to prioritise safeguarding

The charity regulator is writing to recently registered veterans’ charities,
reminding them to ensure they are safeguarding people in their care.

This follows a proactive review of a sample of military charities that were
registered since 2007 and are involved in service delivery to veterans and /
or in public fundraising.

The review found the charities were providing a wide range of services and
activities that had a positive impact on the lives of veterans. It also found
areas of good practice, including around trustees working together to make
decisions in the best interests of their charity.

However, the Commission also found a concerning lack of safeguarding policies
and practices in some of the charities reviewed. In a number of other cases,
it found that the charities needed to strengthen their safeguarding policies.

The Commission says that this resulted in part from not recognising the
veterans they help as being potentially vulnerable on account of their
personal circumstances. The potential vulnerabilities of former service men
and women with physical injuries were more likely to be considered than those
with other conditions, such as Post Traumatic Stress Disorder (PTSD). The
issues included not considering whether those who were in direct contact with
veterans should undergo appropriate background checks (DBS checks).

The review also found weaknesses in most of the charities’ oversight of
fundraising, with some having no basic agreement in place with professional
fundraisers, and some having no systems to ensure the charity receives all of
the funds raised by professional fundraisers.

The Commission was prompted to conduct a proactive review after identifying
from its case work, social media, and media reporting that some more recently
registered military charities may be at greater risk of compliance and
reputational issues. The regulator wanted to establish whether there were any
themes or patterns of concern in this type of charity.

As a result of the Commission’s findings, it is now working collaboratively
through Cobseo, the Confederation of Service Charities, and writing to
veterans’ charities registered since 2007, to remind them to:

e be alert to the specific needs and potential vulnerabilities of some of
their beneficiaries

e put robust safeguarding policies in place and ensure they are followed
in practice
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e ensure they have proper arrangements in place with any professional
fundraisers or commercial firms providing fundraising services

Michelle Russell, Director of Investigations, Monitoring and
Enforcement at the Charity Commission, said:

The charities we examined had been set up with good intentions by
people with genuine compassion for veterans. And we saw some really
innovative work being done in those charities.

But it takes more than good intentions and a good idea to run a
charity properly. The trustees’ role is to govern a charity well.
And one of their most basic duties is to take safeguarding
seriously. Some veterans may be potentially vulnerable for a
variety of reasons because of what they’ve seen and been through,
and charities set up to help them must make caring for them, and
protecting them, an absolute priority. The public would be rightly
concerned if veterans were exposed to harm through a charity
supposed to help them.

Charities working with veterans rely on public generosity, and our
advice to the public is simple: give with your head as well as your
heart. Ask some basic questions before you give: how much of my
pound will reach the beneficiaries? Are you giving direct to the
charity or is a fundraising company taking a cut? There is no right
or wrong charity to support — but we can all take basic steps to
ensure our donations are making a difference.

And if you see something you’re not comfortable with, for example
aggressive or disrespectful fundraising, report it to the
Fundraising Regulator, which is the self-regulatory body for
fundraising.

And my message to those thinking of setting up new military charity
is to think carefully before doing so; there are other ways of
supporting the armed forces community, including supporting with
money or time an existing, established veterans charity. Setting up
a new charity may not be the most effective way to help.

General Sir John McColl, KCB, CBE, DSO, Executive Chairman of



Cobseo, The Confederation of Service Charities said:

We strongly support the Charity Commission’s scrutiny of
safeguarding and fundraising practices, not just for the Military
Charities on its register, but across the entire charitable sector.

Service charities play a crucial, and highly effective, role in
supporting the Armed Forces Community. Cobseo, The Confederation of
Service Charities, strives for the highest of standards among its
membership and will continue to work closely with the Charity
Commission in pursuit of this goal.

Wider case work involving veterans charities

Since 2016, the Commission has opened 17 compliance cases into military
charities resulting from complaints or concerns raised in the media; of these
13 have concluded. The Commission has also announced 5 statutory inquiries
into charities working with veterans (The Veterans Charity, Support the
Heroes, Afghan Heroes, 1lst Knight Military Charity, Our Local Heroes).

The Commission says that these cases indicate that some recently registered
veterans’ charities can be vulnerable to problems resulting from
inappropriate dominance of one or two individuals; often excessive power
rests with a charity’s founder, who is not properly challenged by other
trustees. This can lead to poor decision making and to concerns such as
conflicts of interest and unauthorised private benefit.

The findings of the review, and of its reactive case work involving veterans'’
charities, have also prompted the Commission to strengthen its approach to
assessing applications for new veterans’ charities, and undertake a wider
tranche of further proactive case work among military charities registered
since 2007.

Ends
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Notes to editors

1. The Charity Commission is the independent regulator of charities in
England and Wales. To find out more about our work, see our annual
report.

2. Our review examined 21 charities, chosen from military charities
registered since 2007 that provide services to veterans and /or are
involved in public fundraising.

3. While the number of new military charities registering increased
following Britain’s involvement in conflicts in Afghanistan, overall the
number of military charities coming off the register has outstripped new
registrations by 2 to 1 and the number of registered charities has
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shrunk by around 10% over the last decade.

4. The Fundraising Regulator holds the Code of Fundraising Practice for the
UK; it sets and maintains standards for charitable fundraising, aims to
ensure that fundraising is respectful, open, honest and accountable to
the public and regulates fundraising in England, Wales and Northern
Ireland.

Speech: “Today we are all witnessing
Haiti turn a corner. Days of violence
and instability have begun to fade.
The ultimate thanks go to the people
of Haiti”

Thank you Mr President.

And thank you Special Representative Honoré for your briefing. As MINUSTAH
draws to a close after 13 years in Haiti, I would like to start by thanking
you for your dedicated service. I also want to pay tribute to all who have
been involved with the mission and its work; the civilian staff, troops and
police who have served, and, in particular, the 186 men and women who died in
MINUSTAH'’s service.

MINUSTAH's legacy is clear when we compare the Haiti of today to the Haiti of
2004. There is less violence. The security environment is more stable. The
Haitian National Police are more effective. And a more democratic political
culture has emerged, accompanied by transitions of power.

0f course, we cannot be complacent. The gains made must be protected.
MINUJUSTH represents a transitional stage for the UN’s future support for
Haiti. The Haiti of today still needs help to ensure its police can soon
stand alone, that justice institutions can soon function effectively, and
that human rights are afforded the protection and priority they require.

While we note that the Status of Forces agreement has not yet been signed —
and we urge the government to do so as soon as possible — we welcome that the
transition to MINUJUSTH is on track. We must ensure the mission has access to
the most appropriate personnel and equipment and that this is underpinned by
high quality training, skilled and robust leadership, and with clear
accountability for underperformance and misconduct.

If the UN is to maximise the impact of its support to Haiti, MINUJUSTH must
work closely with the UN Country Team, which has a critical role to play in
sustaining peace. For example, through its support for the 2030 Agenda, the
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UN Country Team will be able to bring a long-term developmental focus to the
major challenges Haiti faces today. Joint planning, analysis and capacity
mapping exercises will be needed from day one so that responsibilities are
handed over sequentially well ahead of MINUJUSTH’s closure.

Indeed, Haiti does not need an indefinite peacekeeping operation. The planned
exit strategy to guide a two year transition from MINUJUSTH to the UN Country
Team — and also, critically, Haiti’s own national institutions — marks an
opportunity for the UN to set precedents for peacekeeping missions around the
world.

We regret that the good work of MINUSTAH was tainted by the spectre of
cholera and sexual exploitation and abuse. Here too there are lessons to be
learned. The new approach to cholera has helped to put Haiti on a path
towards eradication but this came too long after the damage had been done. As
for sexual exploitation at the hands of peacekeepers, the tragic experience
of Haiti demonstrates why we cannot abide any backsliding on the commitments
made through Resolution 2272.

Mr President,

There is much that the UN can do better. But the single most important
guarantor of the progress achieved in Haiti lies within its own leadership.
The gap left by MINUSTAH is not primarily for MINUJUSTH to plug, but for
Haiti’s government, politicians and institutions to begin to fill.

For example, security cannot be achieved unless the government protects the
independence of Haiti’s police and gives them the resources they need —
rather than diverting money on the creation of new armed forces. Justice
cannot be delivered until parliamentarians pass legislation critical to
empowering the judiciary. Human rights cannot be protected without proper
institutionalisation within the state. And pronouncements of progress will
continue to ring hollow until we see more women empowered as political
leaders — and fewer becoming victims of sexual and gender-based violence.

In conclusion Mr. President, today we are all witnessing Haiti turn a corner.
Days of violence and instability have begun to fade. The ultimate thanks go
to the people of Haiti. Without question, they have displayed remarkable
resilience. But the courageous efforts of MINUSTAH have also played their
part. We salute their successes and look forward to the UN’s continued
assistance to the Haitian people.

Thank you.

News story: Requlatory alert for
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military charities

The Charity Commission, the independent regulator of charities in England and
Wales, is issuing this alert to recently registered charities that, according
to their objects and/or name, support veterans. It reminds trustees of the
importance of:

e ensuring they are safeguarding people in their care

e complying with their legal trustee duties when carrying out and
overseeing their charity’s fundraising.

This alert follows a proactive review of a sample of military charities that
were registered since 2007 and are involved in service delivery to veterans
and / or in public fundraising.

The review found the charities were providing a wide range of services and
activities that were appreciated by and had a positive impact on the lives of
veterans. We also identified areas of good practice, including examples of
effective collaborative working to provide better services to beneficiaries,
and trustees working together to make decisions in the best interests of
their charity.

However, the Commission also found a concerning lack of safeguarding policies
and practices in some of the charities reviewed. In a number of other cases,
it found that the charities needed to strengthen their safeguarding policies.
The review also found weaknesses in most of the charities’ oversight of
fundraising, with some having no basic agreement in place with professional
fundraisers, and some having no systems to ensure the charity receives all of
the funds raised by professional fundraisers.

The Commission is reminding trustees of charities providing services to
veterans that they must:

e take the necessary steps to safeqguard their beneficiaries and all
reasonable steps to prevent harm to them; this means assessing their
vulnerability and ensuring that appropriate safeguarding policies and
procedures are in place;

e be alert to the particular needs and vulnerabilities of their
beneficiaries. This includes identifying and dealing with safeguarding
responsibilities connected with mental as well as physical health. Even
if they are not focused on helping vulnerable veterans specifically, all
charities supporting veterans need to be alert to the potential for some
of their service users to have experienced events or situations making
them potentially vulnerable, and should have appropriate procedures in
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place.

The Commission is reminding trustees of charities that fundraise from the
public that they must:

e comply with specific legal requirements which apply when a third party
fundraiser meets the definition of a professional fundraiser or
corporate partnerships. These rules promote transparency, protect
potential donors, and give them a fair indication of the extent to which
the charity (or charities) will benefit from the fundraising;

e ensure they have effective systems in place to keep control of the
fundraising to properly protect the charity’s interests, assets and
reputation — the Commission’s guidance Charity fundraising: a guide to
trustee duties (CC20) sets out what trustees need to consider; our
checklist for trustees allows you to assess how well they are doing and
to identify areas they need to strengthen.

Michelle Russell, Director of Investigations, Monitoring and Enforcement at
the Charity Commission, said:

The charities we examined had been set up with good intentions by
people with genuine compassion for veterans. And we saw some really
innovative work being done in those charities.

But it takes more than good intentions and a good idea to run a
charity properly. The trustees’ role is to govern a charity well.
And one of their most basic duties is to take safeguarding
seriously. Some veterans may be vulnerable for a variety of reasons
because of what they’ve seen and been through, and charities set up
to help them must make caring for them, and protecting them, an
absolute priority. The public would be rightly concerned if
vulnerable veterans were exposed to harm through a charity supposed
to help them.

Help and guidance

There is more information about safeguarding beneficiaries in the
Commission’s guidance Charities: How to protect vulnerable groups including
children.

There is more information about the legal requirements that apply to
arrangements with a professional fundraiser or commercial participator, and
trustees’ general duties with regard to fundraising, in the Commission’s
guidance Charity fundraising: a guide to trustee duties (CC20). The
Commission has also published a checklist designed to help trustees evaluate
their charity’s performance against the legal requirements and good practice
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recommendations set out in above guidance.

You can also view the information and advice provided by the (Fundraising
Regulator) [http://www.fundraisingregulator.org.uk] on its website, including
information about the new requirements for contracts between charities and
third party fundraising organisations which came into force on 1 November
2016.

The Institute of Fundraising also has advice and information on its website,
including a guide on working with fundraising agencies.

Our guidance about decision making sets out the principles that charity
trustees should follow to make sound decisions and fulfil their legal
responsibilities.

News story: Hoddesdon people smuggler
jailed

On 13 June 2015 Border Force officers at the UK inward tourist controls at
the Channel Tunnel in Coquelles, France stopped a British-registered VW
Touran. They questioned the driver of the car, Russell MIilton, who said he
had been on a day trip to Belgium.

The purpose of his trip had been to identify a suitable location to scatter
the ashes of his girlfriend’s Belgian grandfather.

Officers noted a blanket had been laid across the rear seats in such a way
that it obscured the view into the vehicle’s boot. They asked Milton to open
the vehicle’s boot and found the Albanian hidden inside.

Paul Morgan, Director of Border Force South East and Europe said:

This was a deliberate attempt to bypass the UK’s border controls,
made all the more shameless by Milton'’s efforts to use the death of
his girlfriend’s grandfather as a cover story.

Border Force officers are on the frontline keeping our borders safe
and secure. We will continue to work with law enforcement
colleagues to ensure that people smugglers and traffickers, who
often put the lives of others at risk through their actions, face
the consequences of their crimes.

Milton was arrested and the investigation passed to Immigration Enforcement
Criminal and Financial Investigation (CFI) officers. During subsequent
interviews Milton claimed he would be travelling back to Belgium with his
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girlfriend and intended to combine the ashes-scattering with a surprise
proposal of marriage.

He was charged with assisting unlawful immigration into the UK.

Milton was found guilty by a jury after a trial lasting 3 days at Canterbury
Crown Court and was sentenced immediately.

Assistant Director David Fairclough, from the CFI team, said:

Milton’s explanation for his trip did not stand up to scrutiny. He
claimed he was looking for a romantic spot where he intended to
both propose marriage and scatter the ashes of a loved one, yet
when he was asked where he had been in Belgium he could not even
recall the name of the town.

This was a pre-meditated, if unsophisticated attempt to undermine
the UK’s border controls and the case should serve as a warning to
anyone tempted to get involved with this kind of criminality. We
will catch you, and put you before the courts.

We work closely with Border Force colleagues to rigorously
investigate allegations of immigration related criminality.
The Albanian man involved was passed to the French Police Aux Frontieres.

Anyone with information about suspected immigration abuse can contact
Crimestoppers on 0800 555 111 anonymously or visit crimestoppers-uk.org.

News story: UK and Poland meet for
Security and Defence Talks

Boris Johnson and Sir Michael Fallon hosted Foreign Minister Witold
Waszczykowski and Defence Minister Antoni Macierewicz in London.

The Foreign Secretary and Mr Waszczykowski discussed areas of shared interest
including European security, joint work on the Western Balkans, and
countering Russian influence in Eastern Europe.

During their meeting, the Defence Secretary and Mr Macierewicz discussed
increasing military ties and co-operation, in particular working towards a
Defence Capability and Industrial Partnership to strengthen cooperation
between UK and Poland defence industries.

They also progressed talks on the Defence and Security Cooperation Treaty,
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which the Prime Minister will sign at the next UK-Poland Inter-Governmental
meeting in December.

Formalising the already strong relationship between the two countries, the
treaty will encourage greater collaboration and joint military training and
exercising.

Sir Michael also renewed the UK's commitment to NATO’s enhanced Forward
Presence with 150 British troops deployed in Poland to support the US-led
Battlegroup. Over the next week, the next squadron of soldiers from the Light
Dragoon’s B Squadron, based in Catterick, will arrive in Poland. From 20
October they will stand alongside the US and other NATO allies, deterring any
potential threats of Russian aggression.

The UK-Poland Quadriga also saw all four ministers come together for further
discussions, including planning for the upcoming Prime Minister-led UK-Poland
Inter Governmental Consultations in December.

Foreign Secretary Boris Johnson said:

UK-Poland relations are at an all-time high and will only get
stronger over the coming years.

We also look forward to working together even closer on the biggest
global issues as our likeminded ally Poland takes up its seat on
the UNSC in January.

This meeting was another demonstration of the UK's unbreakable
commitment to European security, working with our allies such as
Poland to ensure the stability and prosperity of our continent.

Defence Secretary Sir Michael Fallon said:

The UK and Poland have a long and historic military relationship.
Our troops fought together in the First and Second World Wars and,
with the next squadron of soldiers heading to Poland, we will keep
standing by our NATO allies deterring any threats of aggression.

We want to further our already strong relationship and today will
agree a capability partnership to boost both our defence industries
and work towards finalising the Defence and Security Cooperation
Treaty.



