
Bradford: using the Prevention
Concordat for Better Mental Health

This case study has been selected to illustrate how the Prevention Concordat
can be used to structure a mental health response during the coronavirus
(COVID-19) pandemic.

Bradford District Mental Health Partnership Board requested that Bradford
Council’s Public Health Department lead a COVID-19 Mental Health Needs
Assessment in May 2020. This drew on the 5 domains outlined in the Prevention
Concordat.

1. Needs assessment and effective use of data
A rapid needs assessment of mental health impact and risk and protective
factors for Bradford District was carried out. It included quantitative data
but also real-time qualitative feedback from mental health service providers
and the voluntary sector via an ‘emerging needs’ survey.

2. Partnership and alignment
This was achieved by working closely with local voluntary sector and
community forums on the ‘emerging needs’ survey which included the Mental
Health Provider Forum of over 40 local organisations and services. This work
continues with Bradford University providing academic input to a co-designed
review of remote crisis services during COVID-19.

3. Translating needs in deliverable commitments –
taking action
The needs assessment resulted in a set of recommendations for services,
district wide reviews, commissioning and promotion of the wider social and
economic determinants of mental health. A number of proposals were put
forward by the COVID-19 task and finish group to the Health and Wellbeing
Board for funding.

4. Defining success outcomes
An outcomes framework was proposed based on the existing local mental health
strategy commitments, along with the new emerging priorities. This covers a
mixture of risk and protective factors, diagnosis data, and proxy indicators.

5. Leadership and accountability
Using the Prevention Concordat framework, Bradford District were able to
evaluate the effectiveness and strength of the local mental health
partnership and their COVID-19 adaption. Going forward all partners
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understand that the future success of a prevention approach requires them to
actively address existing and newly emerging inequalities.

Key messages
COVID-19 shone a light on inequalities – opening up new vulnerabilities
in those with existing mental health issues and creating new ones
the need for strong workplace wellbeing programmes to protect and
maintain health and social care workforce
the switch to digital services has been rapid and innovative but there
is a risk of individuals being excluded
locally, the ‘fear of going out’, misinformation, the loss of social
support networks, digital language barriers, and lower access to
services impacted on mental wellbeing.
community interventions were widely reported to be successful, for
example phone or video check-ins
working in equal partnership with the voluntary and community services
sector, with sustainable and integrated funding streams are essential to
maintain a strong preventive tier of support for the challenges to come

Outcome: Bradford COVID-19 Response plan

Peri-natal mental
health (young families)

• new mum support, specialist training for other
staff
• address under representation of Black, Asian and
Minority Ethnic (BAME) mums in services

Suicide and self-harm
prevention

• free access to guideline support service
• Youth in Mind (community connectivity)
• expanding parental support during family crisis

Money and mental health
• Council Contact Centre and Credit Union pilot
(mental health advocacy)
• incentivising safe access to credit during
COVID-19 for high risk families

Improving mental health
of Black, Asian and
Minority Ethnic

population

• Black, Asian and Minority Ethnic (BAME)
collaborative leading review (better translation
services, digital offer, working directly with
communities, diversity within the service offer) –
draft proposals

Digital inclusion • still exploring via Learning Difficulty networks

Out of hours mental
health support

• QWELL service went live September
• addressing work/life, sleep problems, fear of
COVID-19, financial problems, relationship issues,
alcohol

Carer’s support • addressing lack of respite services due to
COVID-19 and skills for new carers

Older people’s mental
health

• specialist training for staff in care homes and
for mainstream IAPT
• befriending schemes
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Radical shake up to government export
finance support for small businesses

New scheme to give exporting SMEs access to working capital they need to
recover from COVID-19
Government can provide an 80% guarantee on financial support from
lenders to support general exporting costs, up to the value of £25
million
GEF will transform UKEF’s offer to smaller businesses, encouraging them
to export and take advantage of new free trade agreements

UK Export Finance (UKEF) today launches a new guarantee scheme that will free
up funds for UK businesses to cover the costs of international trade,
supporting thousands of jobs and livelihoods across the country.

Exporters will be able to apply for finance from the UK’s five largest banks
backed by a UKEF guarantee to free up working capital that can be used for
everyday costs linked to exports and to scale up their business operations.
This will help thousands of businesses, particularly SMEs, to fulfil multiple
export contracts, pay for labour costs, build their inventory and ease cash
flow constraints.

Minister for Exports, Graham Stuart, will launch the General Export Facility
(GEF) in a speech at UKEF’s ‘Trade and Export Finance Forum’. He will
announce that the government is shaking up the support it provides for
internationally focused companies to help bring new trading opportunities to
businesses in every part of the country.

Minister for Exports, Graham Stuart, will say:

UKEF’s support for smaller businesses is shifting up a gear. The
new General Export Facility will make a huge difference for
entrepreneurs who need the financial backing to go global and
benefit from our free trade agreements. It will help us bring
genuine optimism back to exporters.
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We were the only top ten exporting nation to grow exports last
year. I’m determined for that success to continue as we recover
from Covid-19. By transforming access to the world’s best export
credit agency, we can unlock the entrepreneurial energy needed to
make that a reality.

Financial support can be directly accessed from HSBC, Lloyds Bank, Natwest,
Santander and Barclays, the major providers of trade finance in the country,
which can put in place UKEF’s guarantee automatically.

Other lenders will be added to the facility in due course to ensure that it
is available for as many businesses as possible.

Supporting British exporters at this time is vital, which is why UK
Finance and five of the main export lenders have been working
closely with UKEF on the development of this new guarantee scheme.

We expect business to apply from the new year as the General Export
Facility enables lenders to support an even wider range of small
and medium-sized firms, giving businesses the confidence to win new
contracts by having an agreed revolving facility in place.

General Export Facility Features

GEF was developed in partnership with the banking and finance industry to
support a range of trade finance products including trade loans, bonds,
letter of credit lines, CapEx and invoice financing.

The facility enables UKEF to provide a partial guarantee to lenders of up to
80% of the credit risk on facilities typically worth up to £25 million, with
UKEF’s support no longer tied to individual export contracts. This follows
the recent launch of the Export Development Guarantee in July, a guarantee
scheme that supports high value investment by major UK exporters.

UKEF has more than doubled the amount that HSBC, Lloyds Bank, Natwest,
Santander and Barclays can automatically administer to an exporter through
its facilities from £2 million to £5 million.

Eligibility criteria

In order to qualify for GEF as a UK exporter, a business must:

self-certify that in any one of its last three financial years, at least
20% of its annual turnover has been made up of UK export sales

Or:

in each of its last three financial years, at least 5% of its annual
turnover has come from UK export sales

https://www.gov.uk/guidance/export-development-guarantee


Full details of eligibility criteria are outlined on the GEF product page.

About UK Export Finance

UK Export Finance is the UK’s export credit agency and a government
department, working along-side the Department for International Trade as an
integral part of its strategy and operations.

Established in 1919, it exists to ensure that no viable UK export should fail
for a lack of finance from the private market. It provides finance and
insurance to help exporters win, fulfil and get paid for export contracts.

About UK Finance

UK Finance is the collective voice for the banking and finance industry.

Representing more than 250 firms across the industry, it acts to enhance
competitiveness, support customers and facilitate innovation.

Awards success for Coal Authority and
partners

The Coal Authority’s latest innovative collaboration has been recognised with
two awards.

The ground-breaking work, to treat soil heavily contaminated with arsenic at
the Mersey Gateway toll bridge site in Cheshire, won Best Re-use of Materials
and Best Infrastructure Project at Environment Analyst’s Brownfield Awards
2020.

As well as bringing sustainability benefits, by cutting carbon emissions and
preventing landfill, it is estimated that safely reusing the hazardous
material saved around £2 million.

It is now hoped the process could be repeated at other sites where disposal
or off-site treatment is not practical or economically viable.

As part of our work to make a better future for people and the environment in
mining areas, we operate 82 treatment schemes in the UK, cleaning 122 billion
litres of mine water every year to prevent iron solids entering watercourses,
aquifers and the sea.

This process removes thousands of tonnes of hydrous ferric oxide (HFO), also
known as ochre, which has a high sorption capacity – a process by which one
substance becomes attached to another – for metals and phosphate.
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After laboratory and field trials demonstrated the suitability of ochre for
remediation, an optimised mix was designed to meet the exacting standards of
the project and gained approval from regulators.

More than 5,000 tonnes of ochre were collected from 4 Coal Authority mine
water treatment sites across England, Wales and Scotland and delivered to the
Mersey Gateway project.

Using magnesium oxide as a cementitious binder, 9,000m3 of contaminated soil
were then stabilised on site and reused under an environmental permit.

Jon Aumonier, of the Coal Authority’s Innovation team said:

This optimised mix design has never been applied to the treatment
of contaminated soils before and is unique to this project, which
was one of the largest brownfield infrastructure projects completed
in Europe in recent years.

The work was carried out for Merseylink, the consortium behind the Mersey
Gateway, with partners including CE Geochem, RSK Group, AECOM and RemedX UK.

As well as being ideal for immobilising contaminants – such as arsenic, lead
and cadmium – on former industrial sites, ochre also acts as a replacement
for ferric sulphate in waste water treatment and can even be used as an iron
oxide pigment to create fine art paints.

We are always researching new ways of using ochre as a valuable resource in a
variety of different projects.

Contact our Innovations team if you think they could help you.

Ochre from mine water treatment schemes used to treat soil contaminated with
arsenic

Government funds UK companies at the
forefront of space innovation

The cash injection is going to high-risk, high-reward projects that support
companies and universities with radical ideas for how we tackle climate
change through Earth Observation or address satellite communications
challenges, from providing greater connectivity to remote places to
increasing the efficiency of our homes.

Projects set for the cash boost include The Open University who will use the
money to create the UK’s first Precision Forestry tool, TreeView, which will
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support efforts to tackle the climate emergency through detailed measurement
of tree-planting initiatives aimed at increasing carbon dioxide removal.

Surrey-based Global Satellite Vu will build a new compact, high-resolution
infrared camera for satellites to measure thermal emissions from our homes,
schools and places of work, supporting the government’s green economic
recovery plan.

Space Forge will take advantage of the unique qualities offered by the space
environment. By manufacturing in microgravity, the space start-up hopes to
produce a next-generation computer chip for the terrestrial and satellite
telecommunications industries and return them from orbit for use on Earth.

Science Minister Amanda Solloway said:

We want the UK to be a world leader in space technology which is
why we are supporting our most ambitious innovators who are
developing first-of-a-kind technologies to help solve some of our
greatest challenges.

From slashing carbon emissions to protecting the UK’s critical
services from harmful cyber-attacks, today’s funding will unshackle
our most entrepreneurial space scientists so that they can transfer
their revolutionary ideas into world-class products and services,
while helping to boost the UK economy.

The funding comes from the UK Space Agency’s National Space Innovation
Programme (NSIP), which is the first UK fund dedicated to supporting the
space sector’s development of innovations, allowing us to compete
internationally on the world stage with other countries, like France and
Germany, which have dedicated national funding for space.

Businesses, universities and research organisations were awarded co-funding
for projects that will help the space sector create new high-skilled jobs,
while developing new skills and technologies on UK soil. Grants from the £15
million funding pot range from between £170,000 and £1.4 million per project.

Dr Graham Turnock, Chief Executive of the UK Space Agency, said:

Space technologies have become deeply embedded in, and critical to,
almost every aspect of our daily lives. With rapid technological
innovation, space offers a broad and growing range of opportunities
to support economic activity and protect the environment.

From the satellites connecting our calls to the ones that tell us
when to expect rain when we step outside, space technologies are
fundamental to our day-to-day lives.

Our space sector is constantly advancing and welcoming new ideas,
and through this funding we are championing the best of this



British innovation.

In addition, £5 million of the programme funding has been set aside for
international projects, which will focus on increasing exports and securing
new inward investment, supporting UK science and the prosperity agenda by
funding working relationships between world-leading researchers and
institutions and developing space capabilities important to the UK’s security
interests.

The call for applications for this strand of funding closed in October and
successful applicants will be announced in the coming weeks.

The UK space sector is a huge economic success story, growing by over 60%
since 2010. The industry already supports £300 billion of UK economic
activity through the use of satellite services and is expected to grow
further as this new government support unlocks commercial opportunities.

The UK also remains a leading member of the European Space Agency, which is
independent of the EU. ESA membership allows the UK to cooperate in world-
leading science on a global scale, enabling UK scientists and researchers
access to a range of international R&D programmes.

OSCE Ministerial Council: joint
statement on the Vienna Document

In this year, we celebrate thirty years of Vienna Document implementation in
the OSCE area (ever since the adoption of the original version in 1990), and
commend the confidence- and security-building measures that have been
established so far.

Deeply concerned that the security environment in Europe has deteriorated in
recent years and in order to reverse this negative trend, we are determined
to contribute to efforts aimed at restoring trust and increasing mutual
confidence among the participating States and, in particular, at enhancing
reciprocal military transparency and predictability and reducing risk by
updating the Vienna Document.

We recall the OSCE documents and commitments that are relevant to the Vienna
Document, to its implementation and further development, notably Forum for
Security Co-operation (FSC) Decision No. 1/10 on establishing a procedure for
incorporating relevant FSC decisions into the Vienna Document (adopted on 19
May 2010), the Astana Commemorative Declaration: Towards a Security Community
(adopted on 3 December 2010) and the Hamburg Declaration on the occasion of
the 20th anniversary of the OSCE framework for arms control in 2016.
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As a key confidence- and security-building measure and a reference point for
the Security Dialogues within the FSC, the Vienna Document plays an essential
role in promoting military transparency and political stability within the
OSCE area.

We welcome the steps already taken and encourage discussions on the measures
proposed for improving implementation of the Vienna Document and, in
particular, enhancing military-to-military contacts among the participating
States at the OSCE, including the High-Level Military Doctrine Seminar that
is due to take place on 9 and 10 February 2021.

We also recall the proposals for updating the Vienna Document and encourage
all participating States to engage in constructive discussions focused on the
Vienna Document’s role in reducing the risks of conflict in the OSCE area by
promoting transparency, predictability and stability.

We reaffirm our strong commitment to the Vienna Document and its full
implementation in letter and spirit, and are determined to support
constructively the process of its modernization with a view to achieving
substantial progress toward updating the Vienna Document by the OSCE
Ministerial Council 2021.


