
Business Analysis Programme at DVLA –
twelve months on

It’s been just over a year since our students started the programme and,
despite the disruption of the pandemic, our Business Analysis (BA)
development team have done an amazing job. They’ve successfully reached the
midway point of their two-year programme, and are progressing steadily
towards achieving the BCS International Diploma in Business Analysis.

Working from home
The entire BA team was ready for the new environment and transitioned
seamlessly to working from home. Digital tools have allowed everyone to stay
connected, with the experienced members of the team doing a fantastic job of
mentoring and coaching our new Business Analysts (BAs). The BAs have
continued to learn, explore and develop while making the most of technology
and developing an inclusive community that promotes sharing ideas, learning
and keeping in touch.

Opportunities and experience
A primary ingredient in our development programme are real-world experiences
that allow students to practice and experiment with new tools and techniques.
Our new analysts have wasted no time in becoming fully active members of the
team. They can be found supporting BAs on key business initiatives, running
workshops, process mapping, and working with engineering squads. They have
also started to take the lead on small projects.

James Gray, BA student, had this to say about the programme,
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I have just completed an assignment working on the apply for a
duplicate log book (V5C) service. It was amazing to be part of a
delivery team delivering at pace in an agile environment. The
collaboration between business representatives and the engineering
squad made them a pleasure to work with. For me personally, it was
rewarding to work on the end-to-end delivery, being involved from
the start and refining requirements to help deliver the service
into production using agile methods.

The students’ enthusiasm for assignments is a positive challenge to the team
supporting the programme, making sure opportunities are tailored to
individual learning experiences, and providing insight into different aspects
of daily BA life.

Courses and exams
The development programme has a set learning path in line with the diploma,
where courses and exams were delivered in a classroom environment. Since the
pandemic, all courses have been completed digitally using video conferencing
tools, with online monitoring of exams becoming a new experience for most.
The BAs embraced the new approach and worked through some initial bumps to
successfully pass the exams and achieve their certifications.

Learning to code
Earlier this year, our new BAs were introduced to code through face to face
classroom training at DVLA, self-led tutorials, a mini-project and some
excellent support from our own Centre of Digital Excellence (CoDE) MSc
students. They learned HTML, CSS, and Javascript and developed a web
application which contributes towards a learning objective for their
development portfolio. This provided them with a full end-to-end example of
taking an idea into production. While many found the task challenging, the
feedback was positive. And it provided the students with an appreciation of
the role of engineers and the important relationship of BAs in daily
interactions with delivery teams.



What next?
Over the coming weeks, the students will complete module 3 of the development
programme which finishes with an end-of-module assessment and submission of
their development portfolio before kicking off module 4. They will continue
to study for their BCS diploma, and the BA team are proactively looking for
new experiences to supplement the learning journey.

We are now sharing knowledge with other organisations and government
departments who have expressed an interest in the programme who have shared
their interest in the programme.

If you have an interest in becoming a Business Analyst at DVLA, keep an eye
on the Civil Service Jobs website where all our opportunities will be
advertised.

Follow DVLA on Twitter, follow us on Facebook and connect with us on
LinkedIn. You can also subscribe to the DVLA digital services blog.
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From PA to Analyst

There’s a diverse range of careers and roles at DVLA and a huge focus on
personal development within the agency. Jodie Lewis, an IT Business Analyst
(BA), tells us about her career journey at DVLA.

First steps
I started in a temporary position processing online driving licence
applications. I’d left a permanent position and I was terrified of not
gaining permanent employment. But I learned everything I could, listened to
all my feedback and six months in, I was made permanent. I was absolutely
chuffed!

Two months later, I saw an internal advert for a personal assistant role in
Human Resources (HR) and I called the contact for a quick chat about the role
and submitted an application. I was successful at interview and that was the
beginning of my journey into the world of HR. I supported DVLA’s IT Services
(ITS) Business Partner and the knowledge and relationships I built from this
point were important for everything that came next.

While working in HR I took every opportunity, including creating leaflets,
monitoring recruitment figures and reporting back to the Department for
Transport Resourcing Group (DRG). I learned lots along the way and was
promoted to PA for DVLA’s Deputy Director of HR.

When I saw an opportunity for a completely different role as a secondment in
our ITS Recruitment Support team, I knew I wanted to go for it. I had wanted
to move into ITS for a while and a recruitment role seemed the perfect step
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to make that next move.

Steps towards Business Analysis
I first became interested in Business Analysis (BA) when supporting a DVLA
recruitment scheme for a BA role in London as part of the Clean Air Zone
(CAZ) project. I got to meet the candidates, saw their CVs and I quizzed the
interviewers about the role, asking what skills they look for and the type of
person they’d like to work with.

On my return, I asked to shadow one of the BAs on the DVLA team so I could
ask some more questions, with the aim of understanding ‘a day in the life’.
When the next round of recruitment opened up at DVLA, I was able to write
about my skills in a relevant way to show how they could be useful in the BA
role.

Learning more
There’s a lot to learn when you become a BA at DVLA. Before I started in the
role I prepared by sitting the ‘Foundation in Business Change’ exam.

I’ve been able to develop my skills with training opportunities – even during
the pandemic – and have taken several exams including ‘Foundation in Business
Analysis’ and ‘Managing the Requirements Process’. It’s fantastic to have
such focus on my personal development. The training is also helping me to
prepare me for the BCS International Diploma of Business Analysis oral exam.

During training I studied the theory and methods but the real world can be a
little different. I have learned a lot of this role ‘on-the-job’ and no day
is the same. One day I am running a workshop with stakeholders to understand
their requirements, the next I could be developing process maps or writing
acceptance criteria for stories. BAs can work across multiple projects and
can move as and when they’re needed.

https://insidedvla.blog.gov.uk/2019/04/12/ba-dvla-our-business-analysis-development-programme-goes-live/
https://insidedvla.blog.gov.uk/2020/01/24/business-analysis-programme-at-dvla-four-months-on/
https://www2.bcs.org/certifications/ba/international-diploma-in-business-analysis


I’ve had to get my head around technical talk with squads and am still
learning about the drivers and vehicles processes.

Best things about the job
There are so many great things about this role. I enjoy the interesting
nature of the projects I’m currently aligned to and seeing all the innovative
things the squads do.

My ever-growing team have been so friendly and supportive. The experience
between them is vast and it’s great to have people to bounce ideas off and
discuss things that you may not understand or even to get a different
perspective on things. I’m so excited to be in a role where I get to play a
part in the changes that are happening within DVLA now and in the future.

It’s been a massive change of direction in my career but I’m thrilled to have
the chance to do it. The role is challenging and there is a lot to learn but
at the same time, I couldn’t be more excited about the opportunity I’ve been
given. Taking that temporary position was the best move I’ve made and I’d
definitely recommend working at DVLA!

If you enjoy problem solving, building good relationships, asking challenging
questions and can articulate your findings in a way that people understand
then you’ll likely make a good analyst. Check out our latest opportunities on
Civil Service Jobs.
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Creating great online services: how we
test services in our research lab

To design online services which improve the experience for users when they
transact with DVLA, it is important to understand what our customers need
from us.

Our User Experience (UX) team use several different testing methods to get
this insight. Dan Williamson, User Research Lead, explains more about user
testing at DVLA.

Why, when and where we test
Government services should be as simple, inclusive and accessible as possible
so that everyone can use them. If we want our customers to complete a
transaction using a certain channel, we need to make sure what we offer them
is the best it can be.
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Testing happens throughout a service development. We determine the frequency
and the method of testing based on the features within the service that have
changed.

Under normal circumstances, we do roughly 40% of our testing in our UX Lab.
It’s a state of the art facility that uses connected devices, cameras and
microphones so that we can test developing digital services with users. With
participant consent to filming, we record what we find and this footage is
used to inform changes to the services and provides evidence for why we make
those changes.

The rest of our research is carried out across the country in meeting rooms,
in context in a participant’s home or place of work, or on the street.

Our testers
Some of our services are targeted at certain types of user (for example
vocational drivers or drivers with a medical condition) and sometimes we will
need to speak to specific segments within our customer base (such as people
who have received a fine, use certain technology or are of a certain age).

We have a contract in place with a participant recruitment company and we
send these specifications to our recruiters together with details of when and
where we want to carry out the research.
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Before testing starts
Once we have agreed the objectives for the research with the service
designer, we plan the session with the interaction designers who build the
screens we test.

We may ask questions like:

which features do we want to test/discuss with the user?
where do we think we may identify pain points?
which research technique do we think will work best?

Then we write a topic guide for the session. This contains the main points
and themes we want to cover during the session, as well as prompts for the
researchers to remind them where to delve a bit deeper.

The day of testing
We always spend some time getting an understanding of the participants; how
confident they are in using digital services, what devices or apps they use
and a bit about their socio-economic background. This helps us to get to know
them and puts the participant at ease too.

If we are testing screens for usability, we set the scene and give the
participant tasks to complete. It is human nature to help people when they
get stuck, but as researchers, the value comes from seeing where they fail.

Sometimes we conduct an in-depth interview with the participant. This is
designed to understand their behaviour at a deeper level – why they do things
in a certain way, how they feel about what we are talking about or what we
could do to make things simpler for them.



Outcomes of testing
Every insight we get adds value – whether that is changing the flow of a
service, moving things around on a screen or amending content. Every service
we have been involved in has been changed based on our research.

It isn’t often that we get a real ‘Eureka!’ moment and a lot of the insights
we get are used to inform subtle, iterative changes to a service that make it
more useable, simpler and more inclusive. Equally these small changes could
have a benefit to the organisation, such as increasing the ability for
customers to self-serve or reducing casework and demand on the Contact
Centre.

But sometimes user testing shows that a very small change can be beneficial.
While testing the prototype for the penalty payment online with participants
it was identified they did not understand that they needed to tax their
vehicle or tell us they were keeping it off road, once they had paid the
fine.

On the ‘payment successful’ page of the service, the participants were told
in large bold print that they had to either tax, register their vehicle as
off the road or dispose of their vehicle, however when asked what they
thought they had to do next, the majority of users missed that instruction
and thought they taken all necessary action to complete their task.

This was fed back and a new prototype was created so that the participant was
taken to pages where they could tax, make a Statutory Off Road Notification
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(SORN) or dispose of their vehicle.

We are committed to user-centred design. We have a great record for user
research at every Government Digital Service (GDS) Service Assessment which
take place at several stages before we can put our service on GOV.UK.

Our research has been the basis for so many changes, from small tweaks to
wholescale change in a constant effort to get these things right for our
users.

Now you’ve seen all the hard work that goes into making a great online
service – why not check out the wide range of services we provide on GOV.UK
and try them for yourself?
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How DVLA’s corporate induction process
helps new starters

I applied for a job as a software engineer at DVLA because of my passion for
coding. I have a degree in Mathematics, but after completing a Professional
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Graduate Certificate in Education I realised that coding was what I wanted to
do. What also attracted me to the role is that it also allows me to study for
an MSc in software engineering at the University of Wales Trinity Saint David
(UWTSD).

Starting in September 2018 with 18 other eager students I had no idea what to
expect, and I was naturally nervous (as we all are) on my first day. In the
following days and weeks I would:

be given a guide to my first 6 weeks, outlining all mandatory training
be inducted into my new team
attend several induction workshops

I fully expected my induction to cover security, data protection, health and
safety, and how to conduct yourself at work – which it did. What surprised me
was that we would also learn about unconscious bias, counterfraud, social
media usage policies and sustainability. It was interesting and educational,
and it gave me real insight into how DVLA values high standards of personal
conduct which is vital when you work in the Civil Service.

Team induction
Initially I attended UWTSD for 4 days a week with one day with my team in
DVLA. This allowed me to develop my skills, for example, problem solving and
team working at DVLA and UWTSD.

After a warm welcome and introduction to my new team during the daily standup
meeting I was placed into a squad, which is a cloud team using microservices
architecture. I observed and learnt the tools, processes and overall
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structure of DVLA services, gradually increasing the hours to allow me to
become more confident in my new role.

A key turning point in my induction was a training course I attended with the
other students. Split up into 3 squads we were tasked to build a news, sport
and weather application working in an agile way. We were all given a category
of the app (mine was the news category) and asked to develop a webpage to
display sport information. I needed to use software tools like elastic
beanstalk and languages like java to develop the functionality of a webpage.
The course taught me how to work as part of a team towards a common goal and
we did it with time to spare.

How the training has helped in my role
I’m now working in the emerging technology lab where we develop new ideas for
the organisation’s digital services.

Using the skills I built up through the induction process I was able adapt to
a role which needed me to communicate with key stakeholders, develop
prototypes and demos for products we were working on and make learning fun
for children in a school hosting day. I’ve also taken part in a project to
investigate robotic process automation and chatbots where I worked with my
team to develop a prototype robot.

The induction allowed me to settle in, understand my role, develop new
skills, and gain the knowledge to do the job properly. I really enjoy my
work. It has also helped me transform from schoolteacher to civil servant.
Through this, I now know the difference between working in a class of
children to working in a squad of experts.

Next steps
I’m really happy in my role at the moment. In future I’d like a role where I
can experience all aspects of the organisation. For example: making business
decisions, developing services, provide training or interviewing new
candidates. Who knows what the future may hold here at DVLA.

Roles at DVLA
DVLA will support you in reaching your full potential, offering rewarding and
challenging jobs, training plans and ongoing development opportunities.

If you fancy a career at DVLA make sure you keep an eye on Civil Service
Jobs.
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DVLA: encouraging the IT experts of
tomorrow

The UK needs 100,000 new graduates in Science, Technology, Engineering and
Mathematics (STEM) subjects every year. But currently only 6% of the
workforce in STEM related subjects are female. Research conducted by the
Welsh government has shown that a staggering 93% of parents would not support
their daughter to pursue a career in a STEM subject. But, when asked at
school, 39% of girls said they enjoy Information Technology, Computing and
Design Technology.

Employing around 5,000 people in Swansea, DVLA was one of the first
government departments to bring its IT function ‘in house’ and has one of the
largest self-sufficient IT departments in government. This puts us in a
perfect position to share our knowledge and expertise with the up-and-coming
generations, to try and encourage a culture change that will get more women
into IT roles.

Bring your daughter to work
We’ve recently introduced a ‘bring your daughter to work’ day. Here we aim to
close the gender gap in IT by inviting staff to bring their daughters to work
in a bid to spark interest from girls to consider a career in IT.

We want to encourage girls, who often give up on IT once they join secondary
school, to keep going with STEM subjects (science, technology, engineering
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and mathematics) and add them to their choices for exams as they go through
secondary school.

DVLA’s chief technology officer Brian Sullivan said:

“We’re well aware that there are more men than women working in the IT sector
and this is just one of the ways in which we are trying to change that here
in Swansea.

“If we can encourage more girls to take an interest from an early age, in 10
years we will have more local women qualified and ready for a career in IT.
It would be great to see them working here at DVLA.”

Other initiatives
‘Bring your daughter to work’ is just one of our initiatives in this space.
We also run events where all children aged 11 to 13 are invited to spend the
day at DVLA and try some fun coding activities, learn about new technologies
and pick up some new skills along the way.

All content is age appropriate, light and interactive where possible. At the
end of the day there’s a topical, fun quiz based on the learning gained from
the day, with prizes too – always a hit with the children.

Some feedback we’ve had from the children, teachers
and parents:
“It was really good and a lot more interesting than I thought it would be.”

“I thought we were going to be sat at computers and that it would be a bit
boring, but it’s been really fun. The activities were very good.”

“Good presentation. Activities were fun and pitched at the right level. The
children were engaged throughout.”

“In the future these skills will be used back at school for coding tasks.”

“I think it was a great experience & should be rolled out for all schools.”

“Must have listened well as she told me about it after the day!”

This feedback is a good indicator that we were able to inspire participants
to want to continue their learning journey. It certainly meets with our
vision of investing in digital skills.

What’s coming next
Capability and Talent Development Lead, Karen Clark said, “Our aim is to
ensure that as an agency, we continue to support and grow the digital skills
of young people in the local region and this is a brilliant opportunity to
inspire the next generation.



Along with promoting the learning of STEM subjects, this is a great way for
us to position DVLA as a leading digital and technology employer and a great
place to work for future generations.”

You can read about what it’s like to work at DVLA and take a look at our
latest vacancies on Civil Service jobs.
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