
Sharing Knowledge on Clinical Advances
at Hospital Authority Convention (with
photos)

The following is issued on behalf of the Hospital Authority:

     The Hospital Authority (HA) Convention 2025 begins today for three
consecutive days (May 26 to 28) at the Hong Kong Convention and Exhibition
Centre, in both in-person and online formats. This marks the first time the
convention has been extended to three days, making it the HA's largest-scale
event to date. Approximately 190 overseas, Mainland and local distinguished
speakers will exchange expertise on various healthcare topics with over 8,000
participating healthcare professionals and academics, achieving record-high
participation levels.
 
     The HA Convention this year is focusing on the HA's core values, namely
People-centred Care, Professional Service, Committed Staff and Teamwork.
Topics include healthcare development, smart hospitals, artificial
intelligence, organ transplantation, cancer management, and innovation
technology in support of staff training. The HA convention aims to promote
the sharing of knowledge and experience on clinical advances and approaches
to modern healthcare service, and facilitate exploration and discussion of
contemporary concepts among healthcare professionals and stakeholders.
 
     The convention was officially opened this morning by Vice-Minister of
the National Health Commission of the People's Republic of China Professor
Cao Xuetao; the Chief Secretary for Administration, Mr Chan Kwok-ki; the
Secretary for Health, Professor Lo Chung-mau; the HA Chairman, Mr Henry Fan;
and the HA Chief Executive, Dr Tony Ko.
 
     In his address, Mr Chan said that the HA has been continuously reforming
and enhancing service efficiency and quality through its professional team
and robust management system. Notably, the Institute for Medical Advancement
and Clinical Excellence (IMACE), which brings together different areas of
expertise from Hong Kong's healthcare sector, was formally established this
May.
 
     "The HA will be very much involved in the IMACE's research work,
collaborating with other major public and private healthcare institutions to
collect data and cases for detailed deliberations on clinical practices in
the screening, diagnosis, treatment and management of various diseases,
evaluating the efficacy of various medical options, and devising clinical
guidelines and standards for healthcare professionals. This collective effort
aims to enhance Hong Kong's healthcare service standards for the benefit of
patients throughout Hong Kong."
 
     In his welcome address, Mr Fan said that 2025 marks the commencement of
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an era of reformation at the HA. A key initiative is supporting the
Government's public healthcare fees and charges reform aimed at rationalising
public hospital services, reducing wastage and misuse, and enhancing support
for patients with financial difficulties.
 
     Mr Fan said, "2025 is a crucial year for the HA's reform initiatives.
Facing challenges such as an ageing population, an increase of chronic
diseases, and rising medical costs, the HA needs to undergo fundamental
reforms to meet public needs, enhance service efficiency, and maintain the
sustainability of the public healthcare system while building a public
healthcare system that meets the needs of the community that enhances the
well-being of citizens."
 
     Additionally, the HA established the Review Committee on the Management
of the Public Hospital System last year, proposing 31 recommendations to
strengthen governance, enhance accountability, and foster a culture of
safety. Building on this foundation, in order to advance reform, the HA
further established a high-level Governance and Structure Reform Committee
(Reform Committee) last year to provide strategic guidance, oversight, and
reform advice to promote the sustainable development of healthcare services.
 
     Mr Fan continued, "Among the many topics that the Reform Committee will
be looking into, remuneration structure, financial management and clinical
management are particularly crucial. This includes introducing the concept of
'more contribution, more gain', with remuneration commensurate with
performance and contributions to provide motivation for colleagues, reviewing
the financial management system to achieve cost savings, and utilising modern
technology to optimise clinical outcomes."
 
     Delivering his keynote address at the opening ceremony, "Advancing
Sustainable Excellence", Dr Ko reviewed the HA's 35 years of experience and
shared his vision for a sustainable, patient-centred public healthcare
system.
 
     "With a rapidly ageing population, swift medical technological
advancements, and unpredictable threats of global pandemics, we must remain
proactive in driving bold reforms. Digital transformation is central to our
strategy in addressing rising healthcare demands. The HA is committed to
enhancing digital innovation, integrating big data and artificial
intelligence (AI) technologies to improve service efficiency and performance
while enhancing both patient and healthcare staff experiences," Dr Ko said.

     Dr Ko said that the HA as moving into the era of Smart Hospital 2.0,
consistently investing in reshaping service delivery models. The clinical
management system incorporates information technology and AI, including
automation in clinical and administrative workflows such as imaging,
laboratory result screening and generation of reports, and integration of
advanced AI-driven language models to assist clinicians in rapidly searching
and synthesising complex medical data for enhanced clinical decision support.
 
    He said that the HA Go mobile application continues to stand as a



transformative patient empowerment platform, significantly improving patient
experience through technology. "HA Go now has over 3.1 million registered
users, empowers patients with easy access to self care and direct interaction
with healthcare services. HA Go streamlines the patient journey through
offering seamless features such as outpatient appointment management,
registration, payments, digital queuing updates, all accessible within a few
clicks. The platform also provides patients with options for medication
delivery services, which embodies our patient-centred service mission", Dr Ko
said.
 
     He emphasised, "While technology advances, staff remain the
irreplaceable core of quality healthcare services. We are committed to
providing our staff members with opportunities for personal growth and
professional development. The HA sponsored more than 2,600 staff members to
participate in training programmes in various places in 2024/25. Through
immersive exchange and training initiatives, our healthcare professionals
have gained valuable exposure to diverse clinical practices and perspectives.
Such experiences foster mutual learning and encourage broader horizons for
all staff."
 
     In addition to retaining and cultivating existing personnel, Dr Ko said
that it is equally important to reach out to new talent from outside. The HA
actively recruits non-locally trained doctors and nurses. As of mid-March
this year, nearly 300 non-locally trained doctors have joined the HA team,
nearly double in comparison to last year. Following the Nurses Registration
(Amendment) Ordinance 2024, more than 100 non-locally trained nursing
candidates have also been employed, further reinforcing Hong Kong's clinical
capabilities. Over 240 individuals have taken part in expanded clinical
exchange programmes, while more than 100 Chinese Medicine practitioners in
the HA received training from Mainland experts.
 
     Dr Ko stressed that the HA must highlight the deep collaboration with
counterparts in the Mainland, which is vital to the growth and evolution of
the local healthcare landscape. A key area of collaboration is enhancing
services for major diseases such as cardiac illnesses and strokes. To drive
integrated and high-quality care, the HA is establishing chest pain centres
and national stroke centres, harmonising treatment protocols and elevating
outcomes through national accreditation. The first chest pain centre in Hong
Kong at Queen Mary Hospital has been established according to national
accreditation standards, further optimising treatment options for
cardiovascular patients.
 
     "In line with the Chief Executive's policy direction to enhance Hong
Kong's healthcare standards, the first batch of public hospitals, including
Pamela Youde Nethersole Eastern Hospital and Prince of Wales Hospital, have
been awarded accreditation status under the China's International Hospital
Accreditation Standards (2021 Version). To ensure consistent quality
improvement across hospitals throughout the Guangdong-Hong Kong-Macao Greater
Bay Area, three additional acute hospitals will embark on their accreditation
journey in 2025-26, further strengthening their international presence and
raising the quality and safety of healthcare services."



 
     In conclusion, Dr Ko said, "We are living in an era of profound
transformation. Let us uphold the spirit that 'reform is an ongoing journey',
embrace technological innovation, sustain healthcare excellence, optimise
resource allocation, and enhance service efficiency and quality to swiftly
respond to the community's evolving needs." He expressed confidence that with
the determination of all members of the HA and the support from the community
and partners, the HA will collectively shape a brighter, more sustainable
future for in public healthcare.
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