Speech: Minister Fairhead: speech to
launch the Export Strategy

Read the government’s Export Strateqy.

OQur country is already an exporting power. We’'re pretty good at it. Last year
our exports grew over 10% to more than £600 billion — they now make up 30% of
GDP.

But that still leaves us in the middle of the G7 pack. Less than 20 years
ago, German exports were 30% of GDP, today they are 47%.

Our ambition is to move to nearer the top and to increase exports as a first
step to 35%.

Rather than an exporting power, we aim to be an exporting powerhouse!
And that’s why we’re launching this Export Strategy today.

Some government strategies are about solving problems — social or economic.
Some are about mitigating risks.

This strategy, I am pleased to say, is about building on our strengths and
rising to the challenge.

As the Secretary of State said, we have great businesses, and the world is
ready for our goods and services.

We now have an Industrial Strategy which resonates with the business
community — backed by serious government investment.

We see the DIT's job as being the international wing of that strategy.
We have so much potential.

And we have the opportunity — us, as a country together, with government
alongside business — to rise to that challenge.

And if we meet that challenge, it will be transformational.

For, as someone with over 30 years of business experience, it is clear to me
that government does not export, companies like yours and your members do.

So this strategy has to be business led.

We’ve undertaken massive and continuing engagement with businesses exporters,
business organisations and associations as well as private-sector providers
of export support; through over 25 roundtables all across the country,
meetings, workshops and user surveys.

This strategy is developed with you and for you.
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We've worked to understand what the barriers are that businesses face and
where government can help.

And companies have also been clear that government can play a very
fundamental role in supporting exports: particularly by focussing on “doing
things that only government can do”. And by being clearer and prioritising
more .

So this strategy doesn’t duplicate private sector export advice — or its
export financing. Instead, it targets support where the government can add
genuine value.

And what have businesses told us? We’ve identified 4 main areas:

Firstly — encouraging more companies to export and more countries to look at
UK goods and services. Secondly — informing our companies in a more
effective, pragmatic way. Thirdly — providing finance in areas of market
failure, and finally — using the connecting and convening power of government
in a significantly enhanced way.

Let me take each in turn.

Firstly: encouraging firms to export. Many new exporters told us that, once
they did start exporting, it was less difficult than they’d thought — they
wished they’d started sooner!

But businesses were clear that they are much more likely to listen to — and
benefit from their peers, with similar and relevant experiences rather than
government

So we will build up a national network of Export Champions — businesses who
have successfully exported and have the credibility to mentor others to do
the same. Currently, we have over 500 from the excellent work in the Midlands
Engine and Northern Powerhouse. We can build on this and take it further.
We’ll also develop an online community for businesses to network and share
information in a more time efficient way.

We’'ll also deploy our resources to encourage overseas buyers to buy British.
This activity will encompass large expos — such as Dubai 2020, or the Great
British Festival of Innovation and Technology held in Hong Kong this year,
continued use of the PM Trade Envoys but also more targeted, focussed
missions which highlight specific areas of expertise. I returned from a very
targeted such mission to Mumbai and Bangalore with virtual reality and gaming
technology. The results exceeded our hopes!

Secondly: informing. Many businesses, especially small ones, said they didn’t
have the expertise to export: lacking knowledge about local business
cultures, regulations, or consumer needs.

Companies need help in understanding opportunities overseas.

We believe that, alongside support form our trade advisers, an improved
great.gov.uk — one-stop-shop for digital advice for companies entering
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overseas markets — can be part of the solution.

Central to the improvements is our plan to increase, over the next 2 months,
the number of opportunities listed on our site from 1750 to the tens of
thousands. This will allow firms to discover contracts which match their
capabilities and capacity.

In the future we will aim to apply machine learning and big data for
companies who opt in, so that we can ‘nudge’ them if we identify possible
opportunities.

We also need to harness the extensive support that is available from other
sources.

So we are working on ways to signpost firms to private sector support more
effectively, too. As part of the Industrial Strategy, the government is
reviewing the private sector market in export and business advisory services
more broadly — the results of which will inform our efforts to direct
companies to the right support for their needs. Our aim is that there will be
“no wrong door” for businesses seeking support.

Thirdly: Connecting. This was identified as a core and unique capability of
government. Many businesses lack an ‘in’ to local markets abroad or face
obstacles in selling abroad.

’

This is where government can really step in — we are uniquely placed to
reduce barriers to trade.

Government is already acting to help support consortia bids from UK firms on
foreign contracts. At the forefront of this we have Infrastructure Exports:
UK, a body led between industry and government working to convene businesses
from throughout the infrastructure supply chain to present overseas buyers
with a complete UK offer to meet their needs.

In similar fashion, the Department for International Trade, including UK
Export Finance, is working with other government departments to organise
supplier fairs, where foreign buyers can bring specific opportunities
directly to UK businesses, an initiative which has already seen astonishing
success.

As well as convening businesses, we also plan to make even more effective use
of those attributes only government has. For example, we aim to deploy the
government’s outstanding and extensive overseas network — present in 108
countries worldwide — even more efficiently to ensure UK businesses have
unrivalled access to overseas opportunities. As part of this, we are acting
to ensure the effective linking up between our teams in the UK and those
based in posts abroad.

And I am pleased to say that we have delivered on our promise to publish
upcoming ministerial visits online so that businesses can get in touch if
they feel they could benefit from international ministerial engagement.

We recognise that in many countries, UK-government backing is seen as a seal
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of quality — especially where the state plays a bigger role in the economy
than it does here in the UK.

So we will also be focussing more on our government-to-government offer. And
our trade policy arm will be actively working to improve market access and
regulation.

To assist this activity, we will be setting up a new digital service to
report trade barriers, enabling us to target our lobbying efforts in
improving market access.

And we will be developing new government-to-government agreements that
include a state-level commitment to UK goods and services.

This will be supported by the work of our nine new Her Majesty’s Trade
Commissioners, who are now all in place and will be leading our overseas
teams, setting a clear vision and direction for DIT's operations in each
region.

Fourth and finally: Finance. Companies need export and trade finance to let
them compete on a level playing field to win contracts, fulfil those
contracts, and make sure they get paid at the end.

At the moment, many firms say they aren’t getting that finance - or that by
the time they get it, the opportunity has already gone.

So we have put finance at the heart of the Export Strategy. The mission of UK
Export Finance — the world’s oldest export credit agency— is for no viable
export to fail due to lack of finance or insurance. We have a £50 billion
export finance capacity, we provide multiple export finance support products,
including working capital and political risk insurance. We also offer the
capability to ‘buy British pay local’ by providing export finance in over 60
currencies.

And this is a service which has been substantially improved in the very
recent past. UK Export Finance is now a world leading export credit agency.
For those companies who use it, it is often described as a ‘game-changer’. So
where, you might ask is the problem?

It’'s because it remains one of the best kept secrets — we need more
businesses — particularly SMEs to take up the offer. So we are planning
several actions to do just that — creating an awareness building campaign,
posting our UKEF advisers overseas to hook up companies with opportunities
and increasing the number of Supplier Fairs to engage SMEs.

We will also continue to develop enhancements to UK Export Finance'’s suite of
products and consider the potential for new ones to remain at the top of the
rankings.

Another piece of good news: we’re not beginning from a standing start.
Businesses already say time and again that government provides services of
real value. This strategy is about enhancing that value to the maximum
extent, and focussing our support on those services that businesses really



need from government.
And let me say one last thing before I conclude.

DIT is clearly the lead department on supporting exporters, but we must join
up across government to achieve our aim. For almost every government
department has a role to play.

Through our overseas networks, we naturally work alongside the Foreign Office
and DFID. As the international wing of BEIS's Industrial Strategy they are
also a critical partner. And together we can help improve the productivity of
our nation.

But joining up reaches further. That’s why I'm delighted that this strategy
has been devised in close collaboration with our partners at the Department
for Transport, Her Majesty’s Treasury, and the Department for Health, among
many others.

And that’s why I'm confident this strategy will be a success — and that it
will make real difference to our economy. It can be the catalyst that
transforms thousands of businesses and workers lives up and down the country.

O0f course a strategy without implementation is just a document to collect
dust.

It’s the implementation that matters — the effect the strategy has on real
businesses.

That's why the strategy was designed with implementation in mind, from the
ground up.

That’'s why we’ve appointed a senior business executive, John Mahon, with us
here today, as our new Director-General for Exports.

So this launch is just the first step. We aim to implement this successfully
while continuing to engage with business to identify what further changes —
in policy or regulation or support — that can turbocharge our performance.

We have an exciting national challenge. Let'’s rise to it — government, and
business together and become that global powerhouse to hand over to
generations to come.

Thank you.
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New Zealand and Australia

e Minister for Investment Graham Stuart visits New Zealand and Australia,
the first Department for International Trade minister to do so since the
opening of consultations on future trade relationships

e Minister promoted opportunities for UK firms in NZ infrastructure and
launches a joint UK-Australia investment report which shows UK is now
second largest destination for Australian investment

e He'll also visit China to promote UK smart cities expertise as UK-China
trade reaches all-time high of £66.5 billion

With consultations over future trade relationships with New Zealand and
Australia now open, Trade Minister Graham Stuart has become the first
government minister to visit the countries since the consultations began.

Earlier this week, Graham Stuart was promoting was promoting UK businesses at
New Zealand’s biggest infrastructure event and today (Friday 17th August)
launches a joint UK-Australian investment report alongside Steven Ciobo,
Australian Minister for Trade, Tourism and Investment.

The report shows that the investment relationship between the UK and
Australia grew by 22 per cent from 2010 to 2017 to more than £50 billion,
meaning that the UK is now the second-largest destination for Australian
foreign direct investment (FDI).

Over 500 Australian companies operate in the UK, while more than 1,200 UK
companies are in Australia, employing 95,000 people. This includes BAE
Systems, which landed a £20 billion contract to build nine British-designed
warships in Adelaide, creating 4,000 jobs.

Combined trade between the UK and both New Zealand and Australia was worth
£18.8 billion in 2018 (£2.8 billion and £16 billion respectively).

Graham Stuart, UK Minister for Investment, said:

We’'ve taken a major step towards building our bilateral trading
relationships with Australia and New Zealand — 2 of our closest
international partners — by opening consultations on our potential
future agreements. Combined, their investment into the UK delivered
95 new projects last year, creating almost 2,500 British jobs.
These consultations will examine new possibilities for British
exporters in the region, especially in technology and
infrastructure.

The Department for international Trade is determined to help UK
businesses take advantage of opportunities these, and maintain the
UK’s position as Europe’s top destination for FDI.
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Steven Ciobo, Australian Minister for Trade, Tourism and Investment said:

Across diverse industries ranging from defence to education,
technology and infrastructure, Australia and the UK continue to
invest in ways that increase prosperity and create jobs in both
countries.

Both countries offer large, open and flexible economies as well as
an ideal location from which to access other regional
opportunities, be it in Europe or Asia.

Following his visits to New Zealand and Australia, the Minister will head to
the Chinese city of Shenzhen next week, where he will promote the UK’s smart
cities capability at the China Smart City Expo.

Non-EU countries make up the bulk of the UK’'s services exports (60.6% as of
May 2018), with demand for world-class British expertise in countries such as
China expected to propel this proportion higher in the years to come.

He will also visit telecommunications giant Huawei, who recently committed £3
billion of investment to the UK over the next 5 years, with a UK workforce
already of 1,500 people.

UK trade with China is now at an all-time high of £66.5 billion as of the
first quarter of 2018.

More information

The visit comes after the fourth meeting of the UK-Australia trade working
group in July, with Prime Ministers Theresa May and Malcolm Turnbull
reiterating the shared goal of a free trade agreement once the UK leaves the
EU.

The Department for International Trade offers a range of export and
investment support including through its new global network of HM Trade
Commissioners.

News story: Brigadier promotion for
lifetime Reservist and Dstl employee

Andy’s time as a reservist has been in addition to a full-time career,
beginning as an electronics engineering apprentice before his time in Bosnia
prompted the move to the Defence Science and Technology Laboratory (Dstl). In
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16 years at Dstl, Andy has worked in a number of areas, beginning with the
replacement of the ‘Wheelbarrow’ — a bomb disposal remote control vehicle
(RCV), then focusing on electronic countermeasures and IEDs and, most
recently, undertaking a Masters in International Security and Strategy while
at the Royal College of Defence Studies, with a focus on artificial
intelligence.

Working for a defence executive agency can have natural parallels with
reservist duties and Dstl recognises the value of reservists, providing 15
days’ special paid leave for annual training commitments. Andy said:

Dstl’'s strength lies in its people and their individual knowledge,
skills and experience. As the UK’s leading government agency in
applying science and technology to the defence and security of the
UK, reservists are able to leverage their military experience to
the benefit of Dstl. Quid pro quo, the Regular Armed Forces benefit
from Dstl reservists, given their specific defence-related roles.

He also conveyed how operational service, both as reservists and as civil
servants, highlights what a difference Dstl staff can make on the ground.
Equally, as the first reserve officer to command a troop on live bomb
disposal tasks, Andy brought back real insight to Dstl for what is needed on
the front line in Bosnia, adding:

When I was deployed as a bomb disposal officer, I wasn’t dealing
with IEDs (like those deployed in Iraq and Afghanistan). My team
and I were dealing with air dropped weapons (large unexploded
bombs), unexploded mortars, booby-trapped grenades, rockets that
had malfunctioned and thousands of mines, both anti-vehicular and
anti-personnel left over from the War. Our biggest threat came from
booby-trapped mines.



Andrew Wood — Royal Engineers Explosive Ordnance Disposal Detachment
Commander alongside the Cluster Bomb Aimable Container.

As a reservist, Andy received the same training as his regular counterparts
and when commanding troops the same high standards are necessary for safety
and mutual trust:

Needless to say the sense of ‘belonging’ and team work in the Army
is very strong, and arguably more so within explosive ordnance
disposal.

He is still proudly representing the Army Reserve Force and he recently found
himself at a 10 Downing Street breakfast reception with the Secretary of
State for Defence, Gavin Williamson, to mark Reserves Day. After an
impressive 36 years as a reservist, Andy takes up a new role next year as
Deputy Director of Land Warfare Centre in Warminster.

News story: New fees for permission to
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The changes to fees will take effect from 1 October 2018 and all fees will be
inclusive of VAT.

Fees are determined by:

e the area of application
e the number of boreholes
e the number of mine entries to be investigated or treated

The minimum fee for any application will be £111.00.
Area of application

For the area of application, the cost will be £111.00 per 0.1 hectare, up to
a maximum of £2775.00 for 2.5 hectares or above.

Any number of shafts or adits within this area are included within the area
fee.

Number of boreholes

Where boreholes are planned for initial investigation purposes only, these
will be charged at £55.50 per borehole.

Should treatment then prove necessary, then a further application would be
required to cover the whole treatment area at £111.00 per 0.1 hectare, but
the initial application fee will be deducted from this.

Mine entries to be investigated or treated

Shaft and adit investigation or treatment will be charged at £111.00 each,
when not included within the above applications.

Further information about fees

For further information regarding fees in connection with applications for
permission to enter or disturb coal mining interests, please contact:

Coal Authority licensing and permissions team

Coal Authority

200 Lichfield Lane
Mansfield
Nottinghamshire
NG18 4RG
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Email
permissions@coal.gov.uk

Telephone
01623 637 339

Monday to Thursday: 8:45am to 5:00pm
Friday: 8:45am to 4:30pm

News story: Tune in to Companies House

People like to access news and find out information in different ways. Some
like to read long articles online. Others prefer to watch short videos or
view infographics on social media.

We produce content in lots of different formats to cater for everybody. As
well as our website and blog, we're on Twitter, Facebook, LinkedIn and
YouTube. Following us on these channels will help you stay up to date with
our latest news.

Recently we’ve created several new podcasts. Podcasts give people more
flexibility on how and when they listen. They can also provide detailed
information in an engaging way.

You can listen to our podcasts on our Soundcloud channel. They cover topics
such as how to use our services and filing information. They also feature
personal and engaging conversations with staff and business owners.

In our latest podcast we speak to Nicola Reed, owner and manager of Lullabyz
Nursery. Nicola talks about setting up her business, and how it’'s grown since
opening in 2011.

Visit our SoundCloud channel and listen to our latest podcasts.

The podcast forms part of a series of case studies where we speak to small
business owners. We find out about the challenges and advantages of owning
your own business, and what advice they’'d give to others.

Our next podcast will be published on 20 August. It’s about corporate social
responsibility (CSR) — what it is, why it’s so important, and our
responsibility as a government organisation to help the local community.
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