Aggregates company fined £24,000 after
worker killed in conveyor crush

e Worker died from crush injuries after being drawn into machinery through
a gap in fixed guarding.

e HSE investigation found the company had identified the risk of
entrapment two months before the incident but failed to include the
guarding as a control measure.

e Company fined and ordered to pay full costs after pleading guilty to
breaching PUWER 1998.

Gill Aggregates Limited, which operates a site in Dagenham, East London, has
been fined £24,000 after one of its workers was drawn into machinery and
suffered fatal crush injuries.

Manjit Kumar, 34, was working as a production operative for Gill Aggregates
Limited at its East London Aggregate Depot in Halyard Street, Dagenham, on 24
June 2020, when the incident occurred. He was operating a bag flattening
conveyor system forming part of a larger piece of machinery.

Mr Kumar was drawn into the compression conveyor through an opening in the
guarding. His colleagues raised the alarm and stopped the machine, and the
guarding had to be dismantled so that he could be retrieved. The crush
injuries were so significant that he died in hospital a few days later.

The bag flattening conveyor syétém

An investigation by the Health and Safety Executive (HSE) found that the
company, which provides pre-packed and loose aggregates and haulage services
to builders’ merchants and the construction industry, had failed to prevent
access to dangerous parts of the machinery. Although a fixed guard was fitted
around the compression conveyors, it contained an opening measuring
approximately 600mm wide by 335mm high, which allowed access to the dangerous
moving parts. Following the incident, further guarding was installed to
prevent access to the compression conveyors.

The law requires that employers must take effective measures to prevent
access to dangerous parts of machinery, or stop their movement before any
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part of a person enters a danger zone. The measures include fixed enclosing
guards and, where these are not practicable, other guards or protection
devices. Hazards from machinery should be identified as part of the risk
assessment, which should identify measures to reduce the risks those hazards
present.

Gill Aggregates Ltd, of Botany Marsh, Lower Road, Northfleet, Kent, pleaded
guilty to breaching Regulation 11(1) of the Provision and Use of Work
Equipment Regulations 1998. The company was fined £24,000 and ordered to pay
full costs of £43,000 at Snaresbrook Crown Court on 28 September 2026.

HSE Inspector Adepeju Sogadgi said:
“This was a tragic incident that resulted in Manjit losing his life.

“The risks associated with dangerous moving machinery are well known.
Employers must ensure that effective measures are in place to prevent workers
from gaining access to dangerous parts.

This HSE prosecution was brought by HSE enforcement lawyer Edward Parton,
supported by paralegal Anushka Lulith.

Further information:

1. The Health and Safety Executive (HSE) is Britain’s national regulator
for workplace health and safety. We are dedicated to protecting people
and places, and helping everyone lead safer and healthier lives.

2. More information about the legislation referred to in this case is

available.

. Further details on the latest HSE news releases is available.

. Relevant guidance can be found at: PUWER

5. HSE does not pass sentences, set guidelines or collect any fines
imposed. Relevant sentencing guidelines must be followed unless the
court is satisfied that it would be contrary to the interests of justice
to do so. The sentencing guidelines for health and safety offences can
be found here.
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